TUTORIAL TEXT-SECTION 134-LOCAL APPLICATION

INTRO

This is Part 1 of the Local Applications Tutorial. In this video, we will focus on Section 134-Local
Application. In separate videos, we will review Section 135-Required Uses of Funds and Section
113-Accountability.

KEY POINTS
First let’s review some key points about the Local Application as it will be the determining
factor in how Perkins funds will be spent over the next four years.

How recipients elect to use Perkins funds has changed significantly in Perkins V and there are
now four steps before the institution can obligate funds.

Step 1 is the Comprehensive Local Needs Assessment. This step involves a review of both
student performance and how the institution delivers career and technical programs and
services. The purpose of the needs assessment is to identify gaps and disparities in
performance among all students and particularly for subgroups such as those for race, gender
or special populations. The needs assessment is an internal function.

Step 2 is the consultation with a very diverse group of stakeholders that can help the institution
better understand how services can be delivered in more effective ways for the different
stakeholder groups. Stakeholder consultation is an external function.

Step 3 in the Local Application is informed by both the Needs Assessment and Stakeholder
Consultation. This relationship is critical in that Perkins funds may ONLY be used for purposes
identified in the Needs Assessment and subsequently prioritized into the Local Application. The
Local Application will also set performance targets for the same four-year period.

Step 4 is the Annual Plan, similar to the one used for Perkins IV. The Annual Plan describes how
funds will be used each year to address the priorities described in the Local Application.

SUMMARY

In summary, the needs assessment and stakeholder consultation are tools used to gather and
assess information. The Local Application is a summary of findings and a prioritization of the
general focus areas that will be supported. The Annual Plan describes the specific expenditures
that will be made in a given year.

With this general understanding, let’s dig a little deeper into Section 134-Local Application of
the Perkins Portal.
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TIPS AND REMINDERS FOR LOCAL APPLICATION DEVELOPMENT
SECTION 134-LOCAL APPLICTION

Section 134 Instructions:

Reminds you that the Local Application is only written after the Needs Assessment and
Stakeholder Consultation have been completed. It begins with an in-depth summary of findings
during the needs assessment phase. This is followed by eight areas where you will describe
how the college is currently performing, and if there were gaps found, how the college will use
Perkins funds to reduce the deficiencies.

These elements are taken directly from the Perkins Law. For more detailed explanation of what
is required in each area, a citation for the source in the Law is provided.

Comprehensive Needs Assessment Summary Section

The first part of the Needs Assessment was an in-depth review of student performance data,
broken down by all students, race, gender and special populations. In the Needs Assessment
Summary field, you will need to thoroughly describe the findings with particular emphasis on
subgroups. Perkins V is about reducing gaps and disparities in performance, so the first step is
to understand where those gaps occur at your college. If dramatic disparities are found,
Perkins funds must be used to address them. You are cautioned to avoid funding activities that
“address all students but with special emphasis on special populations” as has been done in the
past. Again, if the disparities are great, effort must be made to target the underperforming
subgroup.

Student Performance Analysis Findings

1. Review of data analysis, be specific about subgroup performance as this should inform focus areas
and Annual Plan activities. Analysis should have identified gaps and stakeholder consultation should
have helped identify root causes.

For each of the following, provide individual comments regarding analysis findings. If you are satisfied
with analysis, enter what is currently being done. If not, include improvement observations.

Quality of CTE Programs

2. Program of Study Implementation

3. Faculty and Staff Development

4. Equal Access to Quality CTE

Other Needs Assessment Findings
1. Enter findings of interest not included above.

2. If none, enter "No additional findings" so that Portal will allow LA to be saved.

How Were Needs Prioritized
Describe the process and reasoning used to prioritize focus areas.
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Focus Areas

1. Focus Areas may be specific programs (Welding), groups (adjunct faculty), functions (advising).

2. Every Focus Area must directly connect to findings of the Needs Assessment.

3. Focus Areas are broadly described. Specifics will be contained in the Annual Plan.

4. Multiple Focus Areas are permitted but are should be taken to not have too many. Remember that
the purpose of prioritizing areas is so that funds can be directed to areas that will most improve
student performance.

CTE Offerings Section

Required Program of Study

1. Describe one program of study that has been aligned between secondary and postsecondary. This
should be developed in conjunction with secondary.

2. Secondary should take the lead in this but colleges should not depend on them to do so. If they
have not reached out to you, you will need to be proactive. You only need one to be compliant.

3. Review the Program of Study definition in Section 3 of the Law. A PoS is more than a Secondary
Career Center program connected to a college or one where concurrent credit is offered.

4. When the PoS is aligned, complete the sample template and upload. If secondary initiates the PoS
and uses a different template, use it. If the college initiates the PoS, the high school should use your
template so that federal monitoring will have no issues with different forms for a single PoS.

How Needs Assessment Informed the Local Application

1. Describe how the focus areas described in the Local Application align with findings in the Needs
Assessment. This will be a primary focus for audits and monitoring at both state and local levels.

2. Describe how the focus areas were determined and what information from the needs assessment
influenced those decisions...how the Needs Assessment directed funding choices.

New Programs of Study

1. If the needs assessment/stakeholder consultation supports a new program, it is permissible to fund
it at whatever level is deemed appropriate by the college.

2. Be aware that Perkins funds cannot be used to pay for any part of a new/existing program that is
required by state or federal law.

3. Examples: If ADHE requires specific equipment, if state law requires provisions for disabled students,
or if an accrediting body requires specific faculty credentials/certifications in order to teach the
program, Perkins cannot be used to provide these. That would be considered supplanting and
illegal.

4. Perkins funds may not be used as match for acquiring additional grant funds for program start-up.

How All Students Learn about CTE Course Offerings
1. Describe how CTE programs are marketed to students and what efforts are made to assist students
in connecting courses to their chosen degree plan.

How Special Population Students Learn about CTE Course Offerings

1. Describe specific actions taken to target market to special populations. Example: What strategies
are in place to recruit females into STEM or skilled trades?

2. If dataindicates a gap in female enrollment in STEM or skilled trades, this could be a focus area that
would warrant expenditures in the Annual Plan.

3|Page



WIB Collaboration Section

Career Exploration

1. Perkins was designed to work in conjunction with WIOA.

2. Describe how the college uses information gained through collaboration with local workforce
entities to develop comprehensive career services.

High Skill, High Wage, In-Demand Career Information

1. Describe how the college collaborates with local workforce entities to determine which
industries/occupations qualify as high skill, wage or in-demand.

2. How will this information then incorporated into activities that benefit students?

Organized System of Career and Academic Guidance

1. Describe how students received career and academic counseling, before enrolling in programs as
well as while in the program.

2. The goal should be an organized and comprehensive system. If the system does not meet this
definition, it should be considered for a focus area.

3. Note that this information may also be used in Section 135-Required Uses of Funds. (Click on the
"See also" reference above to see this related section.)

Strengthen Academic and Technical Skills Section

Integration of Academic and Technical Instruction

1. This section is primarily for secondary but colleges must provide an answer as the Law does not
provide an exclusion for postsecondary.

2. Note the "See also" reference for information more relevant to colleges. This section speaks to how
college CTE students achieve academic skills in addition to technical skills. You could develop the
answer for that section and use it in this field.

Special Populations Section

Preparing ALL Students

1. Describe the college's general efforts at preparing students for occupations that pay enough to
support a family.

2. Note that this is ALL students and therefore general strategies are to be described.

3. Note the "See also" reference which requests the same information as this field.

Preparing SPECIAL POPULATIONS Students

1. After completing the information for the field above, describe what strategies are in place
specifically for special populations.

2. If data shows that special populations are under-achieving in specific programs, what is being done
to provide additional support to reduce performance gaps?

3. Review input from stakeholders from the various special population categories to determine gaps,
root causes, and strategies.

4. Note the "See also" reference. Information in this field can be used there.
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Nontraditional Preparation

1. Generally, 25% in 3P1-Nontraditional Participation is equivalent to 100% in other indicators.

2. |If there are nontraditional CIPs with nontraditional participation below 10%, what can the college do
to increase enrollment and completion?

3. Focus on largest CTE programs.

Special Populations Equal Access to CTE

1. How are special populations assured equitable access and treatment as any student?

2. Examples: Is protective gear available in sizes suitable to smaller stature females in firefighter
programs? Is the environment sufficiently respectful to males enrolled in early childhood classes?
Are provisions made to support students without normal levels of resources? Are there concerted
efforts to understand and reduce the unique barriers faced by special populations as they pursue
education?

3. Equal access is broader than enrollment criteria is the same for all students. For purposes of Perkins
V, it is about how the college provides support sufficient to allow all students the same level of
opportunity for success

No Discrimination Against Special Populations

1. Discrimination is the unjust or prejudicial treatment of one particular person or group of people.
Usually the different treatment is because of the person's sex, religion, nationality, ethnicity
(culture), race, or other personal traits.

2. Discrimination prevents people from doing things that other people can do freely.

3. What policies are in place to prevent discrimination against students who are members of the
Perkins defined special populations?

Work-Based Learning Section

WBL Opportunities

1. Discuss existing opportunities embedded in CTE coursework that expose CTE students to real-world
working environments.

2. If opportunity is limited, describe how the college will increase these opportunities.

Early College Credit Section

Providing Opportunities for Early College Credit

1. Describe college efforts to promote early college credit with its primary pipeline high schools.
2. Describe the process and any incentives or specialized efforts to promote early college credit.
3. Focus on early college credit that applies to CP, TC and AAS programs (not AA, or AS).

Coordination with Higher Education in Faculty Development Section

All Groups

1. Describe partnerships or collaboration the college may have in place with other year colleges or
four-year universities that result in faculty and staff development.

2. Describe any activities that the college may provide to high schools as they seek to improve faculty
and staff development.
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3.

"See also" reference provides substantial information regarding professional development for
faculty and staff.

Under-Represented Groups

1.

Using information from the field above, describe existing efforts to recruit faculty and staff from
under-representative groups, particularly under-represented groups found in the general student
population.

If there are under-represented groups, describe how is the college will seek to reduce under-
representation.

Process for Addressing Disparities and Gaps Section

How Local Performance Levels Will Be Achieved

1.

Based on gaps and disparities in performance identified through the student performance section of
the Needs Assessment, describe how the college intends to meet its local performance targets and
achieve meaningful progress in results over the four years covered by the Local Application.

Do not describe strategies here. This is to describe the process that the college will use to review
results and the process the college will use to reprioritize Perkins spending if needed.

This could include reviewing certain elements of Needs Assessment and/or seeking additional
stakeholder input.

How Disparities and Gaps Will Be Addressed

1.

Perkins recipients are required to identify and quantify any gaps or disparities in core indicator
performance results. See Section 113(b)(3)(C)(ii)(ll) for full description of requirements.

This includes a quantifiable description of the progress each subgroup or special population students
has made in achieving performance targets.

Describe the process that will be used to review disaggregated data and use it to reduce gaps and
disparities experience by race, gender or special populations.

The process should address how gaps will be reviewed in each of the plan years. Example: How will
progress be assessed after Year 1 (AY21)? If little or limited meaningful progress made during Year 2
(AY22), how will the college determine corrective action? If there is still no meaningful progress
after Year 3, what corrective action will be taken?

Describe how the college will define "meaningful progress."

Do not describe strategies here. This is to describe the process that the college will use to review
results and the process the college will use to reprioritize Perkins spending if needed.

Reducing disparities and gaps is the biggest change in direction for Perkins V. Spending decisions
should always be made in this context and the Annual Plan should reflect how funded activities will
reduce disparity.

Actions to Be Taken Absent Meaningful Progress by Third Year

1.

The process described above requires the college to define the process it will use to assess progress
each year.

The Law requires that the college describe the actin it will take prior to the third year (AY23) if there
has been no meaningful progress toward reducing gaps and disparities in special population
performance results.

This description should include the process as well as any specific actions that will be taken.
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