Perkins FAQ—Use of Funds

Required and Permissive Use of Funds

Q:
My college is above all but one of the state targets.  Do we would have to address this area with Required Use of Funds before we could move to Permissive Use of Funds?  

A:
There are really two things going on here.  First, the college must demonstrate that all Required Use of Funds categories are being addressed with either Perkins or non-Perkins dollars.  If your Local 5-Year and Annual Plan indicate that you are meeting all required areas, you can move to permissive.  Secondly, with regard to the deficient indicator, you should focus funds primarily in this area using either required or permissive activities as described in the previous sentence.  
Q:
Our institution believes that the activities that fall under "Student Success" is an important strategy for meeting performance measures but it is a Permissive Use of Funds.  Do we have to spend money in the Required areas before we can spend money for "Student Success?"
A:
If you have an entry in each of the Required Use of Fund categories that indicates the institution is addressing those needs, you are free to spend in Permissive categories.  If this is an important area, you should indicate that Perkins funds "may be used" so that you have laid the foundation for future expenditures.  Remember that when State staff reviews annual plans in the future, we will be looking at core indicator strategies more so than Required and Permissive use of funds.

Data Collection

Q:
Perkins funds were used in 2007-08 to hire a research analyst to improve data collected and reporting of Perkins students.  The current funding for her position ends on June 30 and she is understandably concerned about whether to stay in this position or seek another job at the campus in the event that this Perkins activity is not funded during 2008-09.


When will the college know whether or not this position will be approved for funding for the upcoming year?  Is there any way to speed up the formal approval process? If we don’t know until July 1 or later if the funding is approved, can she work and be paid out of PYE09 Perkins funds?

A:
During the transition year, activities were approved that helped prepare for the increased accountability required by Perkins IV--such as research--and there were no performance measures required during this year.


Starting July 1, 2008, institutions have performance measures to meet and all activities must contribute in some way to meeting these performance measures.  If the institution feels that continuing this position will help meet the targets, then it would be an eligible activity.  A category for "Activities that Address All Indicators" has been added to the Annual Plan and this would be the logical place to include this activity.


As for approval, a decision on that cannot be rendered until we see the college's 5-Year Local Plan and the Annual Plan for 2008-09.  In all likelihood it will be approved but that decision would be made in the context of the full plan.  We will turn these plans around as quickly as possible but, short of that, I can't provide a firm response. The 5-Year Plan is due May 15.  If everything is in order with it, we can approve it within a day or so and then you can submit the Annual Plan which will also be turned around in short order unless they are major problems with it.  


If we receive the Annual Plan in "substantially approvable form" before July 1, 2008, payment of salary for this position can be retro to July 1.  Substantially approvable form should not be too difficult to achieve if all elements that are required are addressed in the 5-year plan and the annual plan.  


And, for future planning purposes, Perkins will only pay for an activity for 3 years so funding this position/activity cannot go beyond program year 2009-2010.

Q:
Is purchase of a module for POISE a permissible use of funds for data collection?
A:
It depends upon how the module would be used.  If it is for general college purposes such as student enrollment, it would not be permitted.  If it is used to collect data for a specific Perkins funded activity, a portion of the expense might be allowable.  The portion would need to meet allocability requirements--limited to the portion of use for CTE students vs. all students enrolled. 

Programs of Study

Q:
The League for Innovation offers several resources useful in developing secondary to postsecondary linkages.  Would a membership fee be an allowable use of funds under the “Programs of Study" category?

A: 
Yes, this would be an allowable use of funds according to OMB Circular 87 Attachment B 28 a.  The activity should describe how the resources will be used to implement or enhance programs of study.

Q:
Are there any supporting documents needed for an activity in 7P1-Programs of Study?

A:
Yes.  The intent of 7P1 is the establishment of new programs of study.  All of the elements required for the original program of study are required for these as well.  That includes the matrix showing curriculum alignment between secondary and postsecondary, any articulated or concurrent credit opportunities, etc.  And, if there are articulation agreements, they must be reviewed and signed annually.  Submission of an approved Program of Study Matrix and any supporting articulation agreements will be an acceptable “expected measurable outcome.”

Q:
Our annual plan was substantially approved pending receipt of signed articulation agreements. What happens if those are not submitted by the October 1 deadline?

A:
Your college will be notified that it has been placed in improvement plan status and will be required to submit a written plan describing how the deficiencies will be corrected.  Depending upon individual circumstances, your annual plan may have to be amended to redirect funds to the completion of the program of study.  Because the federal law Part C Sec. 134(b)(3)(A) requires a minimum of one program of study in order to receive Perkins funds, failure to comply will have funding implications.  


“Any eligible recipient desiring financial assistance under this part shall… offer the appropriate courses of not less than 1 of the career and technical programs of study.”

Establishing New Programs

Q:
Our college wants to establish a new program—CP, TC or associate degree.  Can Perkins funds be used to do this?
A:
Yes but it needs to meet the criteria established in the State Plan (page 7) as shown below.  Any new program established must also meet the requirements of Perkins programs of study (Program of Study Matrix and current articulation agreements if appropriate.)


“At the postsecondary level, during the approval process for new programs of study, the requesting institution must demonstrate how the program is responsive to needs of the local community.  Funding of new programs using local Perkins funds will be approved if the program fits all three of the high-skill, high-wage, and high-demand definitions or if the program has been designated as one related to emerging industries.  Funding of new programs may also be approved for programs that are needed to complete a secondary to postsecondary pathway, programs that facilitate transition from sub-baccalaureate to baccalaureate programs and/or for programs that increase nontraditional participation.”
Administrative

Q:
Is it possible to use Perkins funds for extra help to pay for administrative support, data collection, etc.?
A:
Administration is defined in Perkins law Sec 3 (1) as "activities necessary for the proper and efficient performance of the recipient's duties under the Act, including supervision of such activities."  Funds for this purpose are limited to 5% of the total grant and are typically used for salary for the coordinator, office expenses, coordinator travel, equipment, etc.  With regard to data collection, staff support for collecting and submitting data that is required by the grant is considered administrative and restricted to the 5% limit.  However, data collection and analysis related to a particular activity is program in nature and not "required of the grant."  This could include data collection and analysis of CTE students for retention improvement or analysis of performance of special populations as a result of an activity to supports the special pops group.  The general rule of thumb is this:  If it's required of the grant, it's admin.  If it is related to a specific activity, it is part of the activity and not admin.
Professional Development

Q:
How long can professional development be funded?  Is it subject to the three-year rule?

A:
You can provide professional development every year. You just need to make sure you're not sending the same person to the same conferences year in and year out. There is more flexibility with this regarding the 3-year rule than with other activities.

Q:
I want to use Perkins funds to send the coordinator to NACTEI but all of the admin money is being used for coordinator salary expenses.  Is there a way to fund this travel?
A:
You could consider NACTEI as professional development.  This means that you will have to have a professional development activity even if it is just for this one trip. 

Supplies for Students

Q:
We want to support the nursing program with the purchase of lab kits for nursing students.  Can we use Perkins funds to do this?

A:
No.  While the federal law is silent on whether or not purchase of supplies for individual students is an eligible use of funds, it is Arkansas policy to restrict use of funds to programs and not individual students.  The Perkins Coordinator Handbook (Section 3-Annual Plan, Disallowed Expenditures) states:  


“Activities that support the following broad categories are not allowed at the local level:  Student expenses or direct assistance to students.”


The Perkins Coordinator Handbook is available online at www.adheperkins.com under Technical Assistance.

Advertising and Recruitment

Q:
When can Perkins funds be used for advertising to increase student enrollment?

A:
Use of Perkins funds for advertising is described in the Perkins Coordinator Handbook Section 6-Program Guidance http://www.adheperkins.com/pdf/2007_handbook/Section_6_Program_Guidance.pdf.Advertising to increase general enrollment is not allowed.  That is viewed as a college responsibility.  However, advertising to recruit nontraditional students is permitted; therefore, the only activity for which advertising will be approved will be 5P1-Nontraditional Participation.  Note that advertising alone will not be approved; it must be accompanied by supporting activities that increase the value of the advertising dollars.  Note that t-shirts and other promotional items provided to students are not allowed.  See OMB Circular A-21 (J)(1) for full details.  Links to the circular are available on adheperkins.com http://www.adheperkins.com/resources/resources.html#best 
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