Perkins FAQ—Program Management
Local 5-Year Plan
Q: 
What is the purpose of the 5YP and how will it be used in future years?
A: 
The 5YP is the general framework for how the intuition will use Perkins funds for the life of PIV.  State staff views the 5YP as a planning tool that will help you assess what the intuition is currently doing in CTE and to identify gaps that need to be addressed.   State Staff expectations are that the 5YP should be written in general terms so that you will have the flexibility to develop future annual plans that reflect the conditions/needs of the current year.  If written as suggested in the next question, State staff will not be required to review each annual plan for alignment with the 5YP, reducing the workload for both state and local staff.  It is the intention of State staff to focus on core indicators in annual plans rather than on required and permissive use of funds.

Q: 
What if I don't know whether or not we will want to use Perkins funds for a particular Required Use of Funds area during the 5-Yearl Plan time period?
A: 
The institution's obligation is that each of the Required areas be addressed with either local or Perkins funds.  If you know with certainly that Perkins funds will be used in a particular area, describe generally what will be done but without the detail that is required in the annual plan.  If there is a possibility that Perkins funds will be used to supplement or increase what the school will be doing, then enter a statement such as "Perkins funds may be used to……"  This will provide the flexibility for use of funds in each of the required areas over the course of PIV without having to amend the 5YP.  You want to avoid saying "Perkins funds will not be used for …." because that prohibits use of the funds in that manner in subsequent years.  One approach would be to describe in general terms what the school will do in each area and end with a "Perkins funds may be used to support these efforts" type statement.  

Q:
The 5YP describes the State's priorities for Perkins.  What if that description varies from my institution's priorities?
A:
The State's priorities are based upon the purpose of PIV as well as statewide priorities.  This information is provided as background, recognizing that the use of Perkins funds should always support local objectives that are consistent with PIV requirements.  Because the state priorities are generally concerned with student success and finding employment, it is likely that both state and local priorities share much in common.

Q:
How extensive should the information be in the Required and Permissive Use of Funds sections?

A:
It should describe as briefly as possible how the institution is meeting the Required use of funds obligation.  We are not looking for a lengthy description of everything the college is doing in that area; only enough to show that the obligation is being met in some way either with Perkins or local funds.  Remember that "may use Perkins funds" provides the most flexibility for future annual plans.

Q:
I understand that there may be revisions to the core indicator baseline numbers.  How do I know what to provide in the 5YP?
A:
The 5YP provides a general framework for Perkins expenditures over 5 years. This includes addressing indicators that are deficient as well as achieving "continuous improvement" in all areas.  Because the school is held responsible for ALL indicators, you should use the same strategy as with Required Use of Funds described above.  Describe what the intuition will do generally to meet objectives in the indicator whether they are deficient now or not.  Then, as data issues and other conditions change, you will have the flexibility to address core indicators on a year-by-year basis.  

Q:
Is it possible to get an extension on the May 15 5YP or June 1 PYE09 Annual Plan submission?
A:
The May 15 deadline is the time that State staff set in order to guarantee a 2-week approval turnaround.  Any plans submitted after May 15 will be reviewed and returned as quickly as possible but without the 2-week guarantee.  However, the May 15 deadline is related to the PYE09 Annual Plan deadline which has funding implications.  State staff will not approve an annual plan until the 5YP is approved.  The college cannot spend funds until the PYE09 Annual Plan has been submitted in "substantially approvable" form.  The later the 5YP is submitted, the later the AP will be submitted which could cause delays in funds availability.  For example, if the annual plan includes an activity that funds a staff position beginning in July, you cannot seek reimbursement for salary expenses until the annual plan has been submitted in substantially approvable form. If the 5YP is not received until mid-June and State staff doesn't get it approved until sometime in July, then the annual plan will be approved even later which could impact reimbursement.

Annual Plan

Q:
Can I make changes in the items listed on the Assurance Page of the Annual Plan?

A:
No.  These are obligations that all institutions are responsible for if they elect to receive Perkins funds?
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