FAQ—Financial Oversight
Reimbursement

Q:
How much of our funds can be reimbursed in the first quarter of the program year?

A:
You can only be reimbursed for up to 25% of the entire grant during the first quarter (July/August/September).  If you spend more than this, you can only request reimbursement for the 25% and hold the remainder until the following month.  This is because the feds only allow the State to draw down 25% of the State grant and therefore the State has no funds to make reimbursements that exceed this level. 

Q:
How is the coordinator involved in the expenditure approval and reimbursement process?  

A:
All requests for expenditures related to Perkins activities should be approved by the coordinator before being processed for payment by the institution business office.  For salaries or other expenses that are paid on a monthly basis, the coordinator can approve the original expenditure.  For all other expenses, the coordinator should sign off on the supporting document (invoice, purchase order, credit card statement, etc.)  During a site visit, state staff will look for evidence that the coordinator approved expenses for which reimbursement was sought.  Regardless of who prepares the Request for Reimbursement, the coordinator should verify that all the information is correct, that expenses are accurate and allowed for the activity, and that the activity number assigned to the expenditure is correct. Note that the PYE09 Request for Reimbursement Form now contains a field for coordinator approval. The form can be found at http://www.adheperkins.com/excel/reimbursement_form_pye09.xls.


Of particular concern to state staff is the request for reimbursement of professional development travel for individuals at the institution other than the coordinator and whose names and connection to Perkins may not be known by state staff.  This is particularly true when the supporting document is a credit card statement containing travel charges.  When a professional development travel reimbursement is submitted for institution approval, the request should note that the expense is to be paid by Perkins, the activity number under which it is allowed and the coordinator’s signature of approval.   

Q:
Will requests for documentation of expenditures be requested this program year?  

A:
Yes.  During this past year—the first for the new reimbursement procedures—several issues surfaced.  As a result, state staff will more closely monitor reimbursement via three procedures. 

· More requests for random documentation of expenses will be made.  During the past year, there were several instances where requests for supporting documents were made but not provided until subsequent reimbursement periods had passed.  This year, subsequent requests for reimbursement will not be processed until all previous questions or documents request have been satisfied.   

· Fiscal reviews will be expanded during the site visit.  

· At the suggestion of OVAE staff during the recent federal monitoring visit, state staff has developed a risk analysis procedure to select local recipients for full fiscal reviews.  This is described in the State Plan (page 23) as follows: 

A risk management plan will be implemented with regard to Perkins fiscal accountability by local recipients to supplement the cyclical technical assistance plan.  ADWE is developing the risk management plan during the 2007-08 fiscal year that will cover both secondary and postsecondary recipients with regard to Perkins funds.  The plan will include both program and financial risk indicators for Perkins.

Several factors have been discussed for inclusion in the risk management plan as factors that will place a recipient in a higher risk category.  These include, but are not limited to, the following:  the size of the recipient’s grant – larger grants carry a higher risk; use of funds for salary – the lack of personnel activity reports to document expenditures is often cited in federal monitoring of various programs; tardiness in filing applications and reports; turnover of staff responsible for Perkins administration; failure to meet performance targets; and, for secondary recipients, identification as in academic or financial distress by other state agencies or other federal grant programs. Another factor on the financial risk management will be inappropriate cash management. 
Supplanting

Q:
Colleges have been asked to reduce their overall budgets.  Does this impact Perkins expenditures?
A:
It could have an impact with regard to what is considered supplanting.  Supplanting is when federal funds are used to pay for services, staff or programs that would otherwise be paid for with state or local funds.  The intent is for federal funds to pay for something "extra"--above and beyond what the state has been doing or is obligated by law to do.  Supplanting is presumed to exist when federal funds are used to provide services that the college is required to make available under other federal, state or local laws (i.e. accommodations for the disabled).  Supplanting is also presumed when federal funds are used to provide services that the college provided with state or local funds in the prior year.


The presumption of supplanting can be rebutted if the college can demonstrate that it could not or would not have provided the services without using the federal funds.  So, if the school is experiencing a reduction in state/local funding, it could use Perkins funds to provide services that would otherwise be considered supplanting.


The evidence required to rebut supplanting is extensive.  The college must provide fiscal and programmatic documentation to confirm that, in the absence of federal funds, the college would not be able to provide or would have to eliminate the staff/services/programs in question.  The college would need to provide documentation of state or local legislative action, budget histories and information, and planning documents that make the case.


Supplanting is one of the most common audit findings so all documentation would need to extensive and complete in order for a waiver to be approved.

Inventory Management
Q:
Our college wants to update computers in the career center that were originally purchased with Perkins funds.  We will not be using Perkins funds for the new computers.  Can we use the old computers for another purpose?
A:
Yes but they still need to be used to support CTE programs.  You need to assure that the change in location is reflected on the college inventory system so that the equipment can be located should there be an equipment audit on a site visit.
Q:
My institution served as a fiscal agent for a consortium and funds were used to purchase equipment that is located on different campuses in the consortium.  My institution is no longer in a consortium but the inventory remains on our school’s inventory.  Can the equipment be transferred to the schools that have physical possession of the items?  

A:
Yes.  Procurement and disposition of equipment is discussed in EDGAR CFR 34, Part 80, Section 80.32-Equipment.  The equipment should be transferred according to inventory control practices of your institution.  As a courtesy, you should advise the receiving Perkins coordinator so that his/her Perkins records can be updated in addition to the school’s official inventory system.
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