College and Career Transition Initiative (CCTI)

Institutional Assessment and Sustainability

Self Assessment Rubric

Ways to Use the Model

To develop an instrument that would allow colleges, secondary school systems and business and industry to collaboratively assess the level of partnership and program institutionalization, a group of CCTI directors convened in early 2007.  The work of Andrew Furco, Self-Assessment Rubric for the Institutionalization of Service-Learning in Higher Education, University of California, Berkeley, 1999 served as a framework for development of the attached document.

Participating CCTI sites have utilized the assessment tool in several ways.  Some have convened only members of the community college involved in partnerships and program pathway development.  Others have included secondary colleagues, and still others have included local business and industry partners.  Teams report that it has taken an average of two hours to complete the process and that participants reported a broader understanding of the overall commitment of their respective institutions in regard to partnerships and linkages between secondary and postsecondary education as well as with business and industry.

Within each of the five dimensions, there are various criteria that have been identified and corresponding stages of implementation representing three levels: first, critical mass building; secondly, quality building; and, third, sustained institutionalization.  Through joint discussion, participants can assess their respective status of implementation.  Through discussion, participants can identify if there is value to working toward a higher stage and create action plans where appropriate. 

By engaging in a comprehensive review of many of the key factors integral to successful partnerships, this rubric can serve as an annual planning tool to build and strengthen collaborative working relationships. 
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