PLANNING

1.
Description of Local Recipient

· Institution  Name:  University of Arkansas – Fort Smith 
· President or Chancellor Name:  Dr. Paul R. Beran, Ph.D.  Email: pberan@uafortsmith.edu
· Chief Financial Officer Name:  Mr. Mark HornEmail: mhorn@uafortsmith.edu
· Perkins Coordinator Name:  Yolanda R. CarrEmail:  ycarr@uafortsmith.eduPhone: 479-788-7925
· Institutional Research Contact:  Dr. L. Louise VanOsdol  Email  vanosdol@uafortsmith.edu
2.
Description of Consortium

In order to receive funding, a local recipient must receive no less than $50,000 or join a consortium with the total of all individual allocations exceeding $50,000.  
Fiscal Agent

Institution Name of Fiscal Agent:  
Not Applicable
· President or Chancellor Name:         Email of Fiscal Agent Institution:       
· Chief Financial Officer Name:       Email of Fiscal Agent Institution:       
· Perkins Coordinator Name:       Email:       Phone 

Consortium Members
· Institution:  Not Applicable
Perkins Coordinator Name:       Email:       Phone:       
· Institution:       
Perkins Coordinator Name:       Email:       Phone:       
· Institution:       
Perkins Coordinator Name:       Email:       Phone:       
3.
Describe the process used to develop the local transition plan.  Identify members of the team that contributed to development of the plan.  The team should include representation from all institutional departments that affect student performance including academics, support services, and financial aid.  The team should also include representation from departments responsible for collecting and reporting data required by Perkins.

Description:  In February 2008, administrators and staff from the various academic areas on campus met to collaborate with members of the Perkins staff.  The Carl Perkins coordinator met with the Associate Provost in the fall of 2007 to organize a team that would take the lead in the developing the plan for 2008-09. The coordinator made a request to the Perkins staff to visit the University and provide assistance since most of the staff involved in the process were fairly new to the University and had very little knowledge of the Perkins grant.  The team is comprised of the Provost, Associate Provost, Dean of Enrollment Management, Dean of Health Sciences, Dean of CADD, Director of Institutional Effectiveness, the Perkins Coordinator, the Retention/Completion Specialist and the Non-Traditional Career Specialist.

The coordinator works closely with the deans of colleges containing career and technical education programs to receive feedback and updates on programs that will assist in determining and shaping the Perkins’ activities.  The Dean of Enrollment Management is responsible for the areas of Financial Aid and Student Services.  Several meetings and conversations have taken place with the Dean in regards to insuring that all special populations can be targeted and documented effectively.  The Retention/Completion Specialist is responsible for documenting and obtaining data for this target population, therefore, meeting the required use of funds for evaluation of how the needs are met.  Activities are being designed and provided to this special population to prepare them for high skill, high wage, and high demand occupations. The Non-Traditional Career Specialist 
       position was created to promote non-traditional careers to diverse groups, such as University faculty, area schools, businesses and industries.  Being under the umbrella of the Office of Institutional Effectiveness, the Perkins coordinator has limited access to and trained on the University’s data management system. The coordinator works closely with the Director of Institutional Effectiveness along with the Director of Applications Programming throughout the year to ensure that the data collected for Perkins documentation is complete, valid, accurate and consistent year of the grant. In past years, the University was successful in tracking data in compliance with Perkins data collection, which included credential attainment, retention data, students with disabilities, students from economically disadvantaged families, single parents, and students with limited English proficiency.   Displaced homemakers were not being tracked by the University until this year.  The Dean of Enrollment Management is working with the Retention/Completion Specialist to revise the application form to allow students who fit the displaced homemaker criteria to indicate such for data collection.
4.
If applicant is a consortium, describe how funds will be distributed among consortium members.  The Memorandum of Agreement which provides consortium governance details must be attached.  In order for a consortium to receive funding, the consortium must fund a minimum of one activity for each member of the consortium that is of sufficient size, scope, and quality as to effectively impact performance results.  Once funds are allocated to a consortium, the may not be allocated to members in a manner that resembles the amount that was indicated by the Pell count of each institution.  The consortium will negotiate performance measures as a single entity and will be held accountable for results collectively rather than individually.  

Description:  Not Applicable
 FORMCHECKBOX 
 MOU is attached.
	PROGRAM – USES OF FUNDS


An institution must address “required use of funds” before using Perkins funds for “permissive use of funds” activities.  Use of funds must address deficient core indicators before areas that are not deficient and should address program areas that are of such size and scope as to impact performance measures.  Perkins IV includes eight required and twenty permissive uses of funds.  Because of the similarity in some of the areas, several of the permissive uses of funds have been integrated into the related required use of funds area.  An entry must be made for each of the eight required areas indicating how the institution is addressing these needs— whether with Perkins or non-Perkins funds.  If the institution does not plan to use Perkins funds for the permissive areas, no entry is needed.  A listing of required and permissive uses of funds is provided in Appendix A.
5.
INTEGRATION OF ACADEMIC AND TECHNICAL STUDIES

Describe how academic and technical coursework will be integrated to strengthen the academic and technical skills of students participating in CTE programs and how CTE students will be taught to the same standards as other students.  The description must demonstrate how academic and technical coursework will be integrated; how CTE coursework content will be coherent, rigorous and aligned with challenging academic standards and relevant technical education programs to ensure learning in both core academic coursework and technical coursework.  A related permissive use of funds includes the preparation of faculty to effectively integrate academic and technical coursework or to assist representatives from business and industry in becoming CTE faculty.
Required:  Students majoring in any associate of applied science degree program (AAS) or technical certificate program must score at the required level on the ACT or COMPASS placement exam before being exempt from remedial education in writing, reading and math.  Once enrolled in their programs, students must complete 12 to 15 required hours of general education core courses such as math, English and social sciences for an AAS degree, and three to six required hours of general education core courses, such as math and English for a technical certificate.  Applied academic courses are also offered to CTE students, such as technical composition, technical mathematics, and chemistry for health occupations.  In addition, the University has implemented a policy that requires each CTE program to identify and assess academic competencies in their technical courses as part of their annual assessment reporting.
All career and technical associate degree and technical certificate programs must be approved by the state before offered to the students.  Approval includes compliance with the state definition of an associate degree or technical certificate, and these definitions are consistent with Perkins requirements for career and technical education coursework.  Curriculum content and design involves faculty members who work collaboratively to design programs in keeping with specialized professional association standards, university expectations concerning learning outcomes, and state standards where relevant.  Curriculum for the programs is also reviewed and approved by the University’s curriculum committee before being sent to the state for review and approval.  In addition, technical coursework is subject to review for advisory committees which provide insight into workforce needs.  Academic coursework included in CTE programs consists of academic courses that are developed for and offered to the general student population at the University.  Career and technical education students enrolled in these academic courses are taught by the same academic faculty that teach the general student population and are subjected to the same grading system as other students.  The first goal of the vision for student learning at the University applies to all students: “graduates who possess and can demonstrate the general education competencies (university learning outcomes) and the learning outcomes for their academic programs.”
6.
PROGRAMS OF STUDY (SECONDARY AND POSTSECONDARY LINKAGES)

For the purposes of Perkins funding, a program of study must include both secondary and postsecondary elements that are coordinated, non-duplicative and aligned.  Institutions are also encouraged to extend the program of study to include baccalaureate or above when possible.  If an existing Career Pathways Initiative program is used to fulfill the requirements of this portion of the law, the program must include secondary elements and meet all of the requirements stated in the law.  Individual articulation agreements or secondary career centers do not necessarily fulfill these requirements.   Programs of study efforts may also include establishing articulation agreements, dual and concurrent credit programs; providing financial aid counseling and other initiatives to overcome barriers to student success; and development of new CTE courses that fill gaps in pathways from high school to two- to four-year programs.  The League for Innovation’s CCTI initiative has been adopted as the preferred model and provides activities and strategies that may be useful in creating a program of study action plan.  A fully developed program of study must be in place by July 1, 2008. If not, the institution will be placed in improvement plan status and required to expend funds on this activity prior to any other uses.  Each member of a consortium must have at least one program of study.
a) Provide the CIP and program name of the required program of study:  
CIP  47.0101  Program Name  Electronics Technology
b) Provide a copy of the associated Career Pathway Plan of Study (see page 20):  Attached Yes  FORMCHECKBOX 
     No   FORMCHECKBOX 
 
c) Identify and describe any other existing secondary to postsecondary linkages and how Perkins funds will be used to improve or expand such programs.  
d) Describe how the institution will establish increased numbers of secondary to postsecondary linkages during the five years of Perkins IV.  

A related permissive use of funds include initiatives designed to transition to baccalaureate and above programs; establishing articulation agreements, dual and concurrent credit programs; providing financial aid counseling and other initiatives to overcome barriers to student success; and development of new CTE courses that fill gaps in pathways between secondary and postsecondary or from two- to four-year programs..

e) Required:  The Western Arkansas Technical Center (WATC) is an area secondary technical center located on the University of Arkansas – Fort Smith campus.  The center was formed in 1998 through a collaborative effort by the University, the Western Technical Center and the Arkansas Department of Education.  WATC provides juniors and seniors from 19 school districts in a five-county area with earning credits toward high school graduation.  University credit earned can be applied to insure successful postsecondary graduation at the certification, associate and bachelor degree levels.  Career and technical education programs of study offered to students through WATC are those CTE programs of studies not available to them on their high school campus.  College and high school credit can be earned in the following CTE programs of study: Automotive Technology, CADD, Criminal Justice, Early Childhood Education, Electronics Technology, Graphic Design, Information Technology,  With the exception of Early Childhood Education and Advanced Health Training, WATC students earning certificates and associate degrees in these programs have an option to continue on to a baccalaureate-level degree.  WATC students enrolled in the College of Applied Science and Technology CTE programs can continue to a Bachelor of Applied Science (BAS) degree.  Students earning associate of applied science degrees in Criminal Justice, Graphic Design, and Information Technology can also obtain the bachelor degrees in these fields.  The WATC program is one of the top secondary technical centers in the state with its students having made numerous accomplishments in the past 10 years.  Three thousand ninety-six (3,096) students have been served since 1998.  Four hundred and forty-one (441) students have received certificates of proficiency, fifty-eight (58) have received technical certificates, one hundred seventeen (117) have received associate degrees, and thirty-eight (38) have received bachelor degrees.
The University will continue programs, activities, and initiatives already in place to increase the number of secondary to postsecondary linkages over the next five years.  They include:
· The Upward Bound Program (Regular and Math/Science) is on campus to encourage and support low-income, first generation high school students to enroll in postsecondary education.

· Boosting Engineering, Science and Technology (BEST), Inc. in partnership with the University as a venue for the BEST Robotics Competition for teams of junior and senior high school students. The competition’s purpose is to inspire student support interest in engineering, science and technology.

· The University of Arkansas-Fort Smith is one of five partners working with Mid-South Community College in implementing the Arkansas Delta Science, Technology, Engineering and Mathematics Talent Expansion Project (ADSTEP).  The funding of this grant through the National Science Foundation (NSF) is to increase the number of minority students in STEM disciplines.  Students will also earn credit in high school which will apply to the AAS and BAS degree.

· High school students can earn college credit while still attending high school (concurrent credit).

· Each spring, the math faculty coordinates and hosts the Arkansas Council of Teachers of Mathematics Regional Math Contest for junior and senior high students. The regional math contest allows students to visit a campus of higher learning and to go on and compete at a state level.

· The University participates in the Advanced Placement (AP) program f the College Entrance Examination Board and authorizes credit in specified college courses for those students with qualifying scores.

· High school principals and counselors are brought onto campus each year for a meeting on changes in the WATC program or changes at the University that would affect WATC students.  Financial aid workshops are held at high schools during the year.

· High school students can earn college credit based on obtaining a specified minimum score on nationally standardized general or subject area examinations (CLEP) or based examinations administered by the college department in which credit is to be awarded (challenge exams).
7.
ALL ASPECTS OF INDUSTRY


Describe how activities will provide students with strong experience in and an understanding of all aspects of an industry.  Describe any opportunities for work-based learning experiences, mentoring or internships for both faculty and students.  Activities for faculty must be included as well as activities for students.  A related permissive use of funds includes the creation of business-education partnerships that result in work-related experiences for faculty and students and for recruitment of adjunct faculty.

Required:  Opportunities to experience all aspects of an industry are provided by the work-based learning courses, special topics courses, and the special project courses included in every College of Applied Science and Technology CTE program. Work-based learning provides a paid internship to occupational students who have the consent of their instructors.  Career and technical education faculty and local employers work together with students to ensure the relationship between classroom instruction and work experience.  Although work-based learning provides students with relevant work experience connected to students’ major field of study, students must also meet instructional goals developed by his instructor-of-record. Progress towards those goals and other work-related goals is monitored by both the instructors-of-record and the employers.  Special topic courses are designed to give special instruction for new and emerging topics in the field that are not otherwise covered by the curriculum.  Topics are offered periodically based on the recognized need of the field.  Special project courses are designed for the advanced student; a learning contract must be prepared and agreed upon by the student, faculty advisor, and the dean.  Practicums and clinicals are required in every College of Health Sciences CTE program.  Students work under close supervision with experts and faculty throughout their degree programs in local hospitals, nursing homes, and clinics.  Students learn to treat patients and to acquire necessary skills and experience needed in the actual practice of their disciplines.  
“Educators in the Workplace”, a carry over from Tech Prep’s “Industry of the Month”, has been restructured to 
encourage dialogue with regard to non-traditional career opportunities and current industry needs. Counselors, faculty and administrators from surrounding middle and high schools, as well as, faculty and administrators of the applying institution are invited to network with host businesses each month throughout the school year.  A “Major Fair” will be coordinated in early October to address the need of undeclared and first-year postsecondary students.  The fair will introduce various CTE programs for consideration with stress on non-
traditional recruitment.  Students will have the opportunity to visit with faculty advisers from each CTE program.  Industry advisers will also participate in order to better detail employment and placement requirements after certification attainment.
8.
PROGRAM IMPROVEMENT/TECHNOLOGY

Describe efforts to initiate, develop, improve, modernize, or expand CTE programs, including the relevant use of technology.   The description should include how distance learning opportunities will be expanded, how students will be prepared to enter into technology related fields, how partnerships with technology related industries that lead to mentoring or internship opportunities will be developed, and how faculty and staff will be trained in the use of technology.  A related permissive use of funds includes leasing, purchasing, upgrading, or adapting equipment including instructional aids and publications (including library resources) designed to strengthen and support academic and technical skill attainment.
Required:  The University of Arkansas – Fort Smith utilizes involvement from the community as one method to identify areas where improvement, expansion, or modernization is needed in CTE programs.  The use of this method provides constant evaluation on program equipment as measured by industry standards.  Every college has an advisory group appointed by the dean consisting of an advisory board, focus groups, local organizations and community leaders.  The purpose of the advisory group is to provide feedback and help in planning for the college.  Advisory boards and constituents impact curriculum content, development and review.  There is a great dependency on utilizing external constituencies to assess the effectiveness of a program and/or degree and make changes according to their recommendations.  In addition, each career and technical education program is administered by its own team consisting of program instructors and staff and has established its own advisory committee. The committee consists of program faculty and graduates, current students, and area employers working in the field who are well aware of the job market and potential.  Each committee provides recommendations regarding curriculum, certification standards, equipment purchases, employment probability, and other issues affecting program quality and relevance.  Each CTE program also undergoes a program review.  The purpose of these reviews is improvement of programs as measured by student learning, reputation of the program, placement and accomplishment of graduates, the curriculum, faculty qualifications, and resources invested compared with results achieved.
9.
PROFESSIONAL DEVELOPMENT

Describe how comprehensive professional development for CTE, academic, guidance and administrative personnel will be provided.  Professional development funded by Perkins should be high quality, sustained, intensive and focused on improving the quality of instruction.  It may include initial faculty preparation and activities that support faculty recruitment from industry.  It should promote the integration of coherent and rigorous content aligned with challenging academic standards and relevant CTE coursework (including curriculum development); increase instructor understanding of industry standards; encourage applied learning, provide knowledge and skills needed to work with and improve instruction for special populations, or increase the use of data to analyze achievement gaps.  Professional development should be provided for all teaching faculty as well as for staff that impact student success.

Required:  The University of Arkansas – Fort Smith is committed to professional development as a means by which faculty continues to increase their knowledge of all aspects of the industry that their programs encompass.  The University encourages and supports faculty efforts to remain current on technology that can positively affect student learning and the delivery of instruction through professional development and on-campus training opportunities.  The faculty evaluation system recognizes that it is impossible to be an effective teacher, one who advances student learning, with being competent in both subject-matter knowledge and pedagogical ability.  Because of its priority, the University allocates a percentage of its unrestricted operating budget to professional development.  Priority of these funds is to link workplace learning with the University’s strategic goals, as well as, with departmental objectives.  Faculty members are required to write professional development plans that identify areas of emphasis for the year.  The University also supports returns-to-industry for its instructors as another approach to maintaining awareness of industry needs and standards.  Instructors who can develop goals for the internship and clearly show that those goals support the institutional purpose and mission, receive release time for that activity.  The University of Arkansas – Fort Smith also invests time and money in professional and skills development of staff and administration with the belief that the best in learning requires the best in support services.  Each year, the budget information includes a list of professional development activities scheduled for staff in each department area to ensure that staff and administrators continue to enhance and update their skills to effectively teach students.
10.
CTE PROGRAM EVALUATION


Describe the process that will be used to evaluate and continuously improve performance of all CTE programs offered at the instituiton.  This addresses efforts specifically related to the evaluation and improvement of all career and technical programs, not just those funded by Perkins.  

Required:  The University of Arkansas – Fort Smith has developed and implemented several methods of evaluating CTE programs to ensure continual improvement.  Community involvement, student learning assessment, and program reviews provide measurements on the competency of the graduate and the effectiveness of the program.  The program’s employment rate of its graduates and the productivity of a program combine with the previous methods to provide an extensive evaluation of career and technical education programs.  Every college has a dean’s advisory group (advisory board, focus groups, local organizations, community leaders) that provide feedback and helps in planning for the University.  Advisory boards and constituents impact curriculum content, development and review.  Utilizing external constituencies are depended upon to assess the effectiveness of a program and/or degree and changes are made according to the recommendations. Every CTE program utilizes a student learning assessment plan and an annual report as the basis for completing a program review.  Such a review includes an analysis of past performance that is used to inform past and future directions and decision-making. The University also reviews a CTE program’s employment rate to determine if the program is still viable and the region still has a need for that type of graduate.  The University, therefore, reviews a CTE program’s productivity report to ensure that the program is producing sufficient graduates.  The review process is integrated with strategic planning and budgeting processes, with regional and specialized accreditation processes, and with student learning outcomes assessment. The program review process integrates the annual assessment reports from the Committee for Assessment of Learning Outcomes (CALO) into the annual reporting process for the colleges. The CALO plans are based upon a five-year planning cycle which corresponds to the same planning cycle for the program review.  While CALO plans and reports are monitored and reviewed by the CALO committee, the provost manages the program review process.  In summary, the purpose of program reviews at the University is improvement of programs as measured by student learning, reputation of the program, placement and accomplishment of graduates, the curriculum, faculty qualifications, and resources invested compared with results achieved.
11. SPECIAL POPULATIONS


Describe how the institution will address the needs of special populations enrolled in CTE programs.  Special populations include individuals with disabilities, individuals from economically disadvantaged families (including foster children), individuals preparing for nontraditional fields, single parents (including single pregnant women), displaced homemakers, and individuals with limited English proficiency.  Institutions are encouraged to collaborate with local Career Pathways Initiative efforts but recognize that the presence of a CPI program does not automatically fulfill Perkins requirements.  The description must identify how the recipient will:

a) Identify students who are members of the special population groups.

b) Review CTE programs to analyze performance levels of special populations across all core indicators.

c) Identify and adopt strategies to overcome barriers that result in lower access or reduced success for special populations.

d) Provide programs that enable special populations to meet local performance levels.

e) Provide activities to prepare special populations, including single parents and displaced homemakers, for high-skill, high-wage, or high-demand occupations that will lead to self-sufficiency. 
f) Ensure that individuals who are members of special populations will not be discriminated against on the basis of their status as members of special populations.
Required:  The University of Arkansas – Fort Smith has extensive activities in place to assist special populations. An Americans with Disabilities compliance office is on campus, and faculty and staff have received training on how to utilize this office to address the needs of these students.  Accommodations will first be determined by between the student and the instructor, and then coordinated by the ADA compliance officer.  Examples of accommodations include the provision of table to accommodate students with wheelchairs, tape recorders, untimed testing, note takers for the individuals with hearing losses, and readers for individuals who
are blind.  If accommodations cannot be agreed upon, an appeals process exists that is coordinated through the Dean of Preparatory Studies under the office of the provost. 

All students are provided financial aid services (including assistance with forms). The University of Arkansas – Fort Smith financial aid staff provide individual counseling to students and their parents to determine the grants, scholarships and loans for which they qualify.  The staff also conducts financial aid workshops throughout the region at high schools and community centers.  All students receiving aid are monitored to verify their continued academic success.  The University participates in most federal and state financial aid programs.  The Scholarship and Financial Aid booklet (available in the financial aid office and on the website) addresses selection criteria and continues specific financial aid listings.  In addition, many CTE programs award their own scholarships.
The University also has an Office of Adult and Returning Students (OARS).  The student population served by OARS includes many CTE single parents and displaced homemakers.  OARS provide a support system for these students to meet the challenges of work, school, and family life. Perkins has funded the position of Retention/Completion Specialist to supplement and assist in the expansion of services provided by OARS. The position will serve CTE students and will individually address the needs of at-risk CTE students including activities that target special populations. One of the tasks for the specialist will be to assess how the needs of special populations are being met and to provide support for those needs not being met.  The job description for this position includes the following tasks
· Review CTE programs, identify and adopt strategies to overcome barriers that result in lower access or success for special populations.

· Provide programs that enable special populations to meet local performance levels.

· Provide activities to prepare special populations, including single parents and displaced homemakers, for high-skill or high-wage, or high-demand occupations that will lead to self-sufficiency.

· Ensure that individuals who are members of special populations will not be discriminated against on the basis of their status as members of special populations.

Perkins has also funded the position of Non-Traditional Career Specialist. The Non-Traditional Career Specialist will dedicate a portion of her time working closely with the Retention/Completion Specialist to see that the needs of postsecondary students preparing for careers in non-traditional fields are met.
12.
STAKEHOLDER INVOLVEMENT


Describe how a variety of stakeholders are involved in the development, implementation and evaluation of CTE programs, and how such individuals and entities are informed about, and assisted in understanding the requirements of Perkins, including CTE programs of study.  Stakeholders include parents, students, academic and CTE faculty, administrators, counselors and advisors, business and industry including small business, labor, and representatives of special population groups.

Permissive:  Career and technical education programs are developed with input from the business and industry community. The curricula are approved first by the University’s curriculum committee made up of both academic and CTE faculty, and then by the Arkansas Higher Education Coordinating Board.  The currency of technical competencies is assured by the CTE program’s community advisory committee and by the program review committee.  The Committee for Assessing Learning Outcomes (CALO) directs the assessment of learning outcomes in both academic and CTE programs.  The committee consists of a faculty member from each program on campus, the deans, the provost, and the director of Institutional Effectiveness.  High school counselors are continually updated on CTE offerings on campus; professional academic advisors are in place to assist students with career exploration and selection of majors.  Students, including those in special populations, have the opportunity to be a member of their programs’ advisory committees.  The students also have the opportunity to evaluate their instructors each semester and give comments on their programs.
13.
STUDENT SUCCESS

Describe how funds will be used to provide services that contribute to student success, including:

· Career guidance and counseling.
· Mentoring and support services, including those for nontraditional students.

· Small personalized career-themed learning communities.
· Assistance to CTE students in continuing their education/training or in finding an appropriate job.
Permissive:  Professional academic advisors are available to assist students with goal setting, career exploration, selection of a major, and course requirements.  The purpose of academic advisement at the University of Arkansas – Fort Smith is to assist students in the exploration and development of meaningful, self-directed educational goals.  Advisors assist students in designing programs of study which, in addition to the required course work for a degree, will help students capitalize on their strengths and interests.  Program admission requirements, prerequisites, and course requirements are set by the faculty.  Advisors work closely with faculty to ensure students are clearly and appropriately advised and informed. Advisors are available to work with students by appointment, walk-in visits, or email.  The University provides a two-tiered advising system.  All lower division students having completed or enrolled in a certain number of credit hours, depending on the program, are advised in the Student Advisement and Career Planning Center. Students with declared majors who have earned or enrolled in over that amount of credit hours are advised by faculty in their major departments. One exception can be found in the College of Health Sciences, which, in addition to faculty advisement, employees a full-time advisor for admissions and advisement. 

The Career Planning Center provides the University’s students with a full range of career services and works closely with the Student Advisement Center to ensure that a student’s career goals and academic course selections are coordinated.  Advisors encourage career exploration by assisting students in the use of the Center’s services which include: personal assessments, a resource library, and the career exploration computer program, E-Discover. 
While the Student Advisement and Career Planning Center provides academic advisement and career exploration to the institution’s two-year CTE students, the Career Services Office provides information to graduate schools.  The office sponsors a Career Fair/Graduate School Expo on campus each fall where graduate schools set up booths to talk to interested students and promote their programs.  Personnel in the Career Services Office are available to help students interested in graduate education including graduate program listings and locations, graduate school catalogs, and application assistance.  The Retention/Completion specialist will be responsible for implementing linkages to fill the gap between services already existing on campus.  The specialist will work the director of Student Advisement and Career Planning to identify an activity that will encourage two-year students on campus to continue their education on to the baccalaureate level.
14.
PROGRAM ACCESSABILITY

Describe how postsecondary program offerings will be offered at times and in formats that are accessible for all students, including through the use of distance education. 

Permissive:  Multiple sessions of classes are offered morning, noon and evening to accommodate the needs of all our students.  Students who take on-line courses are trained on basic computer skills and navigating on the Internet. The University offers web-based and web-enhanced courses that allow students to attend classes delivered entirely via the web and/or take courses that has an on-line component.  Distance learning at the University allows students to take courses from home or any local location at their convenience.  
15.
TARGETED PROGRAM AREAS

Describe efforts that contribute to workforce preparation including:

· Entrepreneurship education and training.
· Family and consumer science programs.
· Automotive technologies.
Permissive:  
16.
POOLING

Institutions now have the option to pool funds with other postsecondary institutions or secondary school districts.  Describe efforts that involve pooling a portion of Perkins postsecondary funds with a portion of funds available to other Perkins recipients for innovative initiatives. 

Permissive:  
	ACCOUNTABILITY


All expenditure of Perkins funds must be used to improve performance results in core indicator areas that are deficient.  Perkins legislation—through required and permissive use of funds—prescribes methods that the recipient must use to improve performance.  The recipient institution must address all required use of funds whether it is with Perkins funds or non-Perkins funds.  Permissive uses of funds may be used when all required uses are met.  

Appendix A describes required and permissive use of fund and Appendix B provides a description of accountability measures. This information should be used to develop a 5-year action plan for each of the following core indicators.  The action plan should include a statement of current performance, plans to achieve state negotiated targets by program year 2012-13 including yearly increments to attain that goal.
Describe a 5-year action plan for each of the six core indicators including the overall plan and a notation of the required and/or permissive use of funds that will be funded.
17.
1P1-Technical Skill Attainment
Overall Action Plan:  To increase the knowledge and efficiency of faculty’s use of an electronic database to effectively assess student learning in order to adjust or improve instruction.
How Required Use of Funds Will Be Used:  Perkins funds will be used for professional development to train faculty how to use the data when analyzing achievement gaps by sending them to workshops on the use of software and providing technical assistance on campus. Consultants will be invited to the campus for professional development in areas that will improve the effectiveness of the database, such as writing measurable outcomes, writing test items, identifying program goals, and effective curriculum development to address identified gaps.   
How Permissive Use of Funds Will Be Used:       
	Performance Targets:
	Baseline
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	 
	PYE08
	PYE09
	PYE10
	PYE11
	PYE12
	PYE13

	(Submitted: PYE13 State Goal: 50.96%)
	61.99
	62.99 
	 63.99
	 64.99
	65.99
	66.99 

	
	
	
	
	
	
	


18.
2P1-Credential Attainment
Overall Action Plan:  To increase overall credential attainment through focus on students in special populations obtaining their desired degree by assessing their needs, addressing barriers, and developing activities and programs to assist in the success of all CTE students.
How Required Use of Funds Will Be Used:  The Completion/Retention Specialist and the Non-Traditional Career Specialist will use Perkins funds to develop and implement new activities and programs that address the needs of the special population and all CTE students, as indicated through the assessment process and which will lead to credential attainment.
How Permissive Use of Funds Will Be Used:  Perkins funds will be used to provide services that contribute to student success including career guidance and counseling. 
	Performance Targets:
	Baseline
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	 
	PYE08
	PYE09
	PYE10
	PYE11
	PYE12
	PYE13

	(Submitted: PYE13 State Goal: 68.41%)
	61.14
	63.21
	 64.43
	 65.65
	66.87
	68.09

	
	
	
	
	
	
	


19.
3P1-Student Retention and Transfer
Overall Action Plan:  To increase retention of students in CTE programs who are at risk of not completing their current semester or not enrolling for the next semester. To increase the transfer rate of students who have completed a two-year CTE program and continue enrollment to complete a baccalaureate degree.
How Required Use of Funds Will Be Used:  Perkins funds will be used to address the needs of at-risk students individually and as a cohort, including activities that target special populations and also for   activities that will prepare special population students who are enrolled in CTE programs for high skill, high wage, and high demand occupations that lead to self-sufficiency. These activities will reduce barriers, and promote persistence and completion of programs 

How Permissive Use of Funds Will Be Used. Perkins funds will provide services that contribute to student success including career guidance and counseling, mentoring and support.  Needed activities will be identified by students and the Retention/Completion Specialist. Students who are having academic difficulties will be identified, contacted and counseled to make needed referrals and to identify needed resources.  These activities are within the scope of required use of funds. Instructional materials will be provided to students attending workshops as a supplement to the information they will receive and which will assist students in utilizing resources to aide retention and completion.  
	Performance Targets:
	Baseline
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	 
	PYE08
	PYE09
	PYE10
	PYE11
	PYE12
	PYE13

	(Submitted: PYE13 State Goal: 38.10%)
	24.97
	25.22
	25.47
	25.72
	25.97
	26.22

	
	
	
	
	
	
	


20.
4P1-Student Placement
Overall Action Plan:  To support the efforts of the University’s Career Services Office in providing employment services to all CTE students. 
How Required Use of Funds Will Be Used:  Perkins funds will not be used to support this effort.
How Permissive Use of Funds Will Be Used:  Perkins funds may be used to support this effort.
	Performance Targets:
	Baseline
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	 
	PYE08
	PYE09
	PYE10
	PYE11
	PYE12
	PYE13

	(Submitted: PYE13 State Goal: 9.60%)
	74.30 
	75.30
	 76.30
	 77.30
	78.30 
	79.30

	
	
	
	
	
	
	


21.
 5P1-Nontraditional Participation
Overall Action Plan:  To increase participation in the University’s non-traditional CTE programs and to prepare special populations for high skill, high wage, and high demand occupations.
How Required Use of Funds Will Be Used:  Perkins funds will be spent to coordinate and implement activities that will provide access to non-traditional career opportunities.  Examples of activities include providing non-traditional career presentations and career exploration camps for high school students to encourage exposure to the  nontraditional  programs designated; coordinate campus wide non-traditional information sessions for postsecondary students with career guidance materials; to provide guidance materials to school counselors, secondary students and transitional students; attend career fairs and workforce transition information sessions to discuss alternative non-traditional career opportunities and offer academic and financial aid counseling and other initiatives to overcome barriers and encourage enrollment and completion. This project meets the required use of activities to prepare special populations for high salary, high wage, and high demand occupations.  
How Permissive Use of Funds Will Be Used:  Perkins funds will be used to support the nontraditional  participation activities including teaching at the instructional campus and  purchasing  Instructional materials for the activities.  This project meets the permissive use of funds to prepare special populations to enter CTE programs.
y
	Performance Targets:
	Baseline
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	 
	PYE08
	PYE09
	PYE10
	PYE11
	PYE12
	PYE13

	(Submitted: PYE13 State Goal: 23.83%)
	16.21 
	16.31 
	 16.41
	 16.51
	16.61
	16.71 

	
	
	
	
	
	
	


22. 5P2-Nontraditional Credential Attainment
Overall Action Plan:  To assess and meet the needs of the special populations including nontraditional students  by developing, implementing, and evaluating those activities to improve credential attainment. Through the coordinated efforts of the Retention/Completion Specialist and the  Non-Traditional Specialist,  activities  including  mentoring, financial aid counseling, and other initiatives to overcome barriers toward program completion will be implemented.
How Required Use of Funds Will Be Used:  Perkins funds will be used to evaluate CTE programs, including assessing the needs of special populations and non-traditional students.  Activities and workshops will also be developed to promote credential attainment
How Permissive Use of Funds Will Be Used:  Permissive use of funds will be used to provide services and support to the special population and non-traditional students to  overcome barriers and encourage the completion of programs.
	Performance Targets:
	Baseline
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	 
	PYE08
	PYE09
	PYE10
	PYE11
	PYE12
	PYE13

	(Submitted: PYE13 State Goal: 14.53%)
	17.92
	18.02
	 18.12
	 18.22
	18.32 
	18.42 

	
	
	
	
	
	
	


23. SPECIAL POPULATIONS


Special populations include individuals with disabilities, individuals from economically disadvantaged families (including foster children), individuals preparing for nontraditional fields, single parents (including single pregnant women), displaced homemakers, and individuals with limited English proficiency.  Institutions are encouraged to collaborate with local Career Pathways Initiative efforts but recognize that the presence of a CPI program does not automatically fulfill Perkins requirements.  

Within the context of the described action plans for each of the core indicators, describe how the institution will address the needs of special populations enrolled in CTE programs.  
g) Describe how the institution will identify students who are members of the special population groups.  
Special populations are identified by running a report within the University’s Banner software system.  The report identified students in all special populations with the exception of displaced homemakers.  Students who qualify as displaced homemakers will be identified by a student survey sent out the second week of each semester to all first time entering CTE students. 
h) Describe the current performance levels of special populations across all core indicators.

Data not available at this time.
i) Describe strategies to overcome barriers that result in lower access or reduced success for special populations?
The Retention/Completion Specialist will work with the Office of Adult and Returning Students (OARS) in providing support to the special population.  Students will be contacted each semester by the Retention/Completion/Specialist and provided with an overview of the services the specialist can coordinate. Students are encouraged to meet with the Retention Specialist early in the semester to review their financial, personal and academic issues/concerns and needs.  When meeting with the specialist, previously identified needs are addressed and a variety of resources for addressing those needs are discussed.  The Retention/Completion Specialist contacts students throughout the semester to inform them of available resources, activities, and programs that have a positive impact on student persistence and retention.  Single parents are provided information on scholarships specifically designated for them, as well as, resources such as the Single Parent Information Network (SPIN).  This University organization is designed to guide single parents through their college journey and give single parents the opportunity to be successful and productive.  Non-traditional students are additionally provided information for resources and scholarship opportunities, such as The Automotive Women’s Network and the Center for Women and Information Technology.
j) Describe how members of special populations will be prepared for employment in high-skill, high-wage, or high-demand occupations that lead to self-sufficiency. 
Perkins funds were used to hire a Non-Traditional Career Specialist to work with the Retention/Completion Specialist in meeting the needs of postsecondary students preparing for careers in non-traditional fields.  “Educators in the Workplace”, a carry over from Tech Prep’s “Industry of the Month”, has been restructured to encourage dialog with regard to nontraditional career opportunities and current industry needs.  Counselors, faculty and administrators from surrounding middle and high schools as well as faculty and administrators of the applying institution are invited to network with administrators of the host business each month throughout the school year. A “Major Fair” will be coordinated in early October to address the need of undeclared and first year post secondary students. The fair will introduce various CTE programs for consideration with stress on nontraditional recruitment. Students will have the opportunity to visit with faculty advisers from each CTE program. Industry advisers will also participate in order to better detail employment and placement requirements after certification attainment. 

k) Describe efforts that will ensure that individual members of special populations will not be discriminated against on the basis of their status as members of special populations.
The University of Arkansas – Fort Smith has dedicated personnel and procedures in place to ensure that individuals who are members of special populations will not be discriminated against.  The University provides equal admission, and educational opportunities without regard to race, color, gender, religion, age or learning or physical ability.  The University does not discriminate on the basis of disability in admissions, access to or treatment in its programs and activities.  The director of Human Resources is responsible for the University’s compliance with Section 504 of the Rehabilitation Act of 1973, the Americans with Disabilities Act of 1990 and Title VIII of the Civil Rights Act of 1964.  The University of Arkansas – Fort Smith makes every effort to offer equal educational opportunities for all students.  To ensure a total University experiences for students with disabilities, UA Fort Smith seeks to provide reasonable accommodations and services to students who are physically and/or learning disabled.  The underlying philosophy of the program is to provide support, where possible, that will maximize each student’s opportunities for academic success. Working in partnership with the student, the Student ADA Coordinator will develop an individualized plan for services which may include academic advisement and accommodations in testing and instruction. 
24.
HIGH SKILL, HIGH WAGE, HIGH DEMAND, AND EMERGING OCCUPATIONS

The Arkansas Economic Development Commission and the Arkansas Department of Workforce Services are in the process of developing a list of emerging industries by Workforce Investment Board areas in the state.   If there are industries that you feel should be included for your region, please indicate them below.  (Please indicate an industry, not a particular company.)  No entry is required is there are no local recommendations.
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