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LOCAL 5-YEAR PLAN NARRATIVE

Local recipients (individual institutions and consortia) are required to submit a Local 5-Year Plan for Program Years 2008-09 through 2012-13.  The plan must include how the recipient will address the required use of funds and accountability elements of Perkins IV.  The plan is due no later than 5:00 p.m. on May 15, 2008 and must be approved by state staff before the annual plan for 2008-09 is submitted.  Any funds expended prior to approval of the 5-year or 2008-09 annual plan will be ineligible for Perkins funding. 

ARKANSAS POSTSECONDARY PERKINS IV PRIORITIES

The pillars of the Perkins IV legislation are ease of transition from high school to college to work, rigorous academic and technical achievement, and accountability.  Perkins IV offers the state an opportunity to sharply focus its efforts on technical skill attainment, retention, completion, and placement in desirable occupations.

The priorities and goals of career and technical education (CTE) in the context of Perkins include activities that make CTE a more relevant option for people readying themselves for the education and workforce needs of the 21st century.  To achieve this, the pathway from education to earnings must appear seamless to the student and made easier through improved linkages between high schools, colleges and universities, and employers.  To enable this, faculty, administrators and support staff must serve the whole student and provide services that reduce barriers to enrollment and credential attainment which leads to increased earnings.  

Decisions regarding Perkins allocations at the local and state levels should support these overall goals and should strive to have the greatest possible impact on student achievement for the greatest number of vocational concentrators.  Examples of activities that support these priorities include:

Increase Student Achievement
· Instruction that provides students with a solid foundation of academic skills and the knowledge to apply those skills in advanced education and/or training and employment.  
· Challenging programs that integrate academic and technical skill development through contextual class and work-based learning experiences.
· [bookmark: OLE_LINK3][bookmark: OLE_LINK4]Professional development that focuses on improving academic and technical skills and assuring that CTE students are taught to the same challenging academic proficiencies as other students.  Preferred professional development is targeted, relevant and results in improved classroom instruction.

Expand Student Support Services
· Expanded student services that address assessment of technical and academic skills, placement in employment or advanced training, and the academic support required to be successful.
· Increased professional development for non-teaching staff that prepares them to better meet the needs of today’s student.
· Increased academic advising, financial aid  and other types of counseling.
· Student support services that reduce barriers and promote persistence, with emphasis on members of special populations.

Provide Seamless Transitions from High School to College to the Workplace
· Create increased linkages between secondary and postsecondary through formal career pathways and other activities so that students are prepared to succeed at the postsecondary level.  
· Collaborate with secondary educators to align curriculum between high school and college.
· Increase opportunities for concurrent enrollment and statewide articulation.
· Add technical courses to the Arkansas Course Transfer System.



Support Economic and Workforce Development Initiatives
· Support economic development efforts that improve the economic vitality of Arkansas.  
· Address the workplace needs of current and emerging economic sectors through improved workforce skills.
· Increased involvement of business leaders to review curricula and assure that new and existing programs address the needs of business and industry. 

Perkins as Change Agent for Improvement of CTE 
· Support changes in institutional processes that result in improved instruction and learning.
· Collect and report data that is complete, accurate, valid and reliable so that it can be used as the basis for improved program development and informed decision making.  
· Contribute to activities that help institutions prepare workers to successfully compete in the global economy



PLANNING

1.	Description of Local Recipient
· Institution  Name:  Phillips Community College of the University of Arkansas
· President or Chancellor Name:  Dr. Steven Murray  Email: murray@ppccua.edu
· Chief Financial Officer Name:  James Brasel Email:  jbrasel@pccua.edu
· Perkins Coordinator Name:  Kim Kirby Email:  kkirby@pccua.edu Phone: 870-673-4201 x. 1825
· Institutional Research Contact:  Dr. Michael Fisher   Email  mfisher@pccua.edu

2.	Description of Consortium
In order to receive funding, a local recipient must receive no less than $50,000 or join a consortium with the total of all individual allocations exceeding $50,000.  

Fiscal Agent
Institution Name of Fiscal Agent:  	NA
· President or Chancellor Name:  NA  Email of Fiscal Agent Institution:  NA
· Chief Financial Officer Name:  NAEmail of Fiscal Agent Institution:  NA
· Perkins Coordinator Name:  NAEmail:  NAPhone 

Consortium Members
· Institution:  NA
[bookmark: Text36]Perkins Coordinator Name:       Email:       Phone:       

· Institution:  NA
Perkins Coordinator Name:       Email:       Phone:       

· Institution:  NA
Perkins Coordinator Name:       Email:       Phone:       

3.	Describe the process used to develop the local transition plan.  Identify members of the team that contributed to development of the plan.  The team should include representation from all institutional departments that affect student performance including academics, support services, and financial aid.  The team should also include representation from departments responsible for collecting and reporting data required by Perkins.
	Description:  Transition teams – Program Team: Career Pathways Program Coordinator, Foundations of Excellent Coordinator, Grants Development Coordinator, Dean for Adult and Developmental Education, Vice Chancellor for Instruction, Vice Chancellor for Student Services and Registrar. Advisory Team: Departmental Deans, Data/Resource Team: CFO, Institutional Researcher, Data personnel, Stakeholders: Current advisory committees in place on each campus and students.
Process: Through a series of meetings between the Perkins Coordinator and VCI, the transition teams were put together. Input was gathered from the Program Team via email and through the VCI. The Coordinator and VCI plan to meet face-to-face with the program team each year (more if needed) to ensure that the various programs are working in conjunction and to share information as well as to develop priorities for utilization of the Perkins funds in the most beneficial manner possible. Additional meetings between the Perkins Coordinator and various teams/members will be conducted on an as-needed basis.

4.	If applicant is a consortium, describe how funds will be distributed among consortium members.  The Memorandum of Agreement which provides consortium governance details must be attached.  In order for a consortium to receive funding, the consortium must fund a minimum of one activity for each member of the consortium that is of sufficient size, scope, and quality as to effectively impact performance results.  Once funds are allocated to a consortium, the may not be allocated to members in a manner that resembles the amount that was indicated by the Pell count of each institution.  The consortium will negotiate performance measures as a single entity and will be held accountable for results collectively rather than individually.  
	Description:  NA
|_| MOU is attached.


	PROGRAM – USES OF FUNDS


An institution must address “required use of funds” before using Perkins funds for “permissive use of funds” activities.  Use of funds must address deficient core indicators before areas that are not deficient and should address program areas that are of such size and scope as to impact performance measures.  Perkins IV includes eight required and twenty permissive uses of funds.  Because of the similarity in some of the areas, several of the permissive uses of funds have been integrated into the related required use of funds area.  An entry must be made for each of the eight required areas indicating how the institution is addressing these needs— whether with Perkins or non-Perkins funds.  If the institution does not plan to use Perkins funds for the permissive areas, no entry is needed.  A listing of required and permissive uses of funds is provided in Appendix A.

5.	INTEGRATION OF ACADEMIC AND TECHNICAL STUDIES
Describe how academic and technical coursework will be integrated to strengthen the academic and technical skills of students participating in CTE programs and how CTE students will be taught to the same standards as other students.  The description must demonstrate how academic and technical coursework will be integrated; how CTE coursework content will be coherent, rigorous and aligned with challenging academic standards and relevant technical education programs to ensure learning in both core academic coursework and technical coursework.  A related permissive use of funds includes the preparation of faculty to effectively integrate academic and technical coursework or to assist representatives from business and industry in becoming CTE faculty.
Required:  Currently PCCUA addresses this required use of funds through several established means. The institution has general education requirements and core competencies identified for each of its CTE programs. Additionally, through the Foundations of Excellence, the college formed a committee that reviewed data and developed an early alert system to strengthen the academic skills of CTE students, as well as all students. PCCUA also provides tutoring on each campus through a variety of programs (SSS, college funds). Perkins funds may be used to further expand the work of the Early Alert committee and/or to further integrate academic and technical coursework. 
	
6.	PROGRAMS OF STUDY (SECONDARY AND POSTSECONDARY LINKAGES)
	For the purposes of Perkins funding, a program of study must include both secondary and postsecondary elements that are coordinated, non-duplicative and aligned.  Institutions are also encouraged to extend the program of study to include baccalaureate or above when possible.  If an existing Career Pathways Initiative program is used to fulfill the requirements of this portion of the law, the program must include secondary elements and meet all of the requirements stated in the law.  Individual articulation agreements or secondary career centers do not necessarily fulfill these requirements.   Programs of study efforts may also include establishing articulation agreements, dual and concurrent credit programs; providing financial aid counseling and other initiatives to overcome barriers to student success; and development of new CTE courses that fill gaps in pathways from high school to two- to four-year programs.  The League for Innovation’s CCTI initiative has been adopted as the preferred model and provides activities and strategies that may be useful in creating a program of study action plan.  A fully developed program of study must be in place by July 1, 2008. If not, the institution will be placed in improvement plan status and required to expend funds on this activity prior to any other uses.  Each member of a consortium must have at least one program of study.

a) Provide the CIP and program name of the required program of study:  
CIP  511009  Program Name  Phlebotomy (TC) – Students may obtain a CP in Medical Profession Education upon completion of required courses during high school. That CP flows nicely into several TC or AAS programs at the postsecondary level. Students may go into the Phlebotomy program (TC) and then opt to go further with a TC in Practical Nursing or an AAS in the Associate Degree of Nursing. Students who receive their ADN can then move into a BSN at a 4-year school.
b) [bookmark: Check1][bookmark: Check2]Provide a copy of the associated Career Pathway Plan of Study (see page 20):  Attached Yes X  No  |_| 
c) Identify and describe any other existing secondary to postsecondary linkages and how Perkins funds will be used to improve or expand such programs.  PCCUA operates secondary centers on each of the 3 campuses which serve the following high schools: DeWitt HS, Gillett HS, Stuttgart HS, Central HS (Helena), and Barton HS. PCCUA has aligned curriculum in the following areas: Medical Profession Education, Computer Engineering, Advanced Manufacturing, Law Enforcement, Welding, and Agriculture. In each case the secondary center courses match the ADWE Frameworks and the frameworks within each work cluster flow into career paths. Faculty in the secondary centers receive both college and secondary training and work with college faculty (in some cases they may be the same) within that technical area. PCCUA plans to continue its strong linkages with the secondary centers and possibly investigate additional career pathways. Perkins funds may be used to strengthen and maintain these linkages.
d) Describe how the institution will establish increased numbers of secondary to postsecondary linkages during the five years of Perkins IV.  PCCUA will work with the established Public School/High School relations coordinators on each campus to ensure we maintain our linkages with secondary students. We may also investigate the additional of future career pathways established at the secondary centers or offer concurrent credit through a variety of delivery systems (face-to-face, compressed video, online). 

	A related permissive use of funds include initiatives designed to transition to baccalaureate and above programs; establishing articulation agreements, dual and concurrent credit programs; providing financial aid counseling and other initiatives to overcome barriers to student success; and development of new CTE courses that fill gaps in pathways between secondary and postsecondary or from two- to four-year programs..
Required:  see above


7.	ALL ASPECTS OF INDUSTRY
	Describe how activities will provide students with strong experience in and an understanding of all aspects of an industry.  Describe any opportunities for work-based learning experiences, mentoring or internships for both faculty and students.  Activities for faculty must be included as well as activities for students.  A related permissive use of funds includes the creation of business-education partnerships that result in work-related experiences for faculty and students and for recruitment of adjunct faculty.
Required:  PCCUA’s departments have an established history of providing real-life work experiences as a part of the degree programs. Currently the Allied Health department conducts a Boot Camp for its students. The Boot Camp includes an introduction to the field at the beginning of enrollment into the program. LPN and PN students participate in clinical practice as part of their training. Additionally these students have access to SimMan mannequins in order to simulate real life work experiences. Office Technology majors participate in internships for credit. The Business Department also provides a variety of guest speakers in their courses which introduce the students to various real life professionals in the area. The Early Childhood program also includes an internship as part of their degree requirements. Perkins funds may also be used to develop activities which provide students with a better understanding of all aspects of an industry.

8.	PROGRAM IMPROVEMENT/TECHNOLOGY
Describe efforts to initiate, develop, improve, modernize, or expand CTE programs, including the relevant use of technology.   The description should include how distance learning opportunities will be expanded, how students will be prepared to enter into technology related fields, how partnerships with technology related industries that lead to mentoring or internship opportunities will be developed, and how faculty and staff will be trained in the use of technology.  A related permissive use of funds includes leasing, purchasing, upgrading, or adapting equipment including instructional aids and publications (including library resources) designed to strengthen and support academic and technical skill attainment.
Required:  Technology usage is an important focus for PCCUA. The institution identifies technology usage skills as a core competency for all students. Therefore, PCCUA strives to develop technological skills for students across departments. Some of the ways that technology is currently incorporated into both CTE and academic courses includes: Online/WebCT based courses, hybrid courses, compressed video courses, use of Student Response Systems available on each campus for use in classes, and use of computers and/or Smartboards in selected classrooms. For example, all Freshman English courses utilize computer labs for research and production of written assignments. Additionally, two classrooms have been equipped with laptops and wireless internet connections for use in the Computer Technology courses on the Helena campus. A Business Student Success Center was located on the Helena campus to provide increased access to computers, trained personnel and faculty. Perkins funds may be used to improve programs through the relevant use of technology.

9.	PROFESSIONAL DEVELOPMENT
Describe how comprehensive professional development for CTE, academic, guidance and administrative personnel will be provided.  Professional development funded by Perkins should be high quality, sustained, intensive and focused on improving the quality of instruction.  It may include initial faculty preparation and activities that support faculty recruitment from industry.  It should promote the integration of coherent and rigorous content aligned with challenging academic standards and relevant CTE coursework (including curriculum development); increase instructor understanding of industry standards; encourage applied learning, provide knowledge and skills needed to work with and improve instruction for special populations, or increase the use of data to analyze achievement gaps.  Professional development should be provided for all teaching faculty as well as for staff that impact student success.
Required:  Carl Perkins has been instrumental in funding professional development activities in the past for faculty on the three PCCUA campuses and will continue to do so with future applications. While the college does set aside professional development funds for faculty in both CTE and academic courses, Perkins funds will be used to develop year-long integrated professional development programs that focus on improving the quality of services/instruction/etc. for our students. These professional development activities will be modeled on the Bridges Out of Poverty activities conducted during the 2007-2008 Perkins grant. In addition to these broad-based workshops, additional professional development activities geared towards specific needs of CTE and academic faculty or support staff may also be conducted.

10.	CTE PROGRAM EVALUATION
	Describe the process that will be used to evaluate and continuously improve performance of all CTE programs offered at the institution.  This addresses efforts specifically related to the evaluation and improvement of all career and technical programs, not just those funded by Perkins.  
Required:  PCCUA has a strong assessment program with a well established and active Assessment Committee that direst assessment for the college. There are also well developed assessment programs at the divisional level, with each division identifying assessment needs and compiling a yearly report. Additionally, the college provides an Assessment page on the institutional website with data results, minutes of the committee meetings and resources for the instructors and administrators. Further program evaluation is conducted through the Achieving the Dream grant that PCCUA has received. This grant allows for increased data collection and analysis which is used to evaluate and improve the programs.

Individual courses and departments also engage in external evaluation: MLT, Phlebotomy, ADN, PN, all Business degrees, and several Applied Technology degrees. Results of the evaluations are reported to the institution.
 

11. SPECIAL POPULATIONS
	Describe how the institution will address the needs of special populations enrolled in CTE programs.  Special populations include individuals with disabilities, individuals from economically disadvantaged families (including foster children), individuals preparing for nontraditional fields, single parents (including single pregnant women), displaced homemakers, and individuals with limited English proficiency.  Institutions are encouraged to collaborate with local Career Pathways Initiative efforts but recognize that the presence of a CPI program does not automatically fulfill Perkins requirements.  The description must identify how the recipient will:
a) Identify students who are members of the special population groups.
b) Review CTE programs to analyze performance levels of special populations across all core indicators.
c) Identify and adopt strategies to overcome barriers that result in lower access or reduced success for special populations.
d) Provide programs that enable special populations to meet local performance levels.
e) Provide activities to prepare special populations, including single parents and displaced homemakers, for high-skill, high-wage, or high-demand occupations that will lead to self-sufficiency. 
f) Ensure that individuals who are members of special populations will not be discriminated against on the basis of their status as members of special populations.
Required: a) ADHE will send PCCUA a list of  CTE concentrators after data submission. PCCUA will gather data on special population criteria from CPI and financial aid. Those students not served by either area will be surveyed and self-report any special population descriptors. 
b) After identification of any special populations within the CTE concentrators, their performance across all indicators will be compared to all students enrolled in each CTE program to identify any gaps. 
c) If any negative gaps are identified between the performance of special populations students and the general student body, they will be further analyzed and appropriate interventions will be conducted. This may result in activities funded by Perkins.
d) Currently CPI, Student Support Services, Disability Services and Single Parent Scholarships proved support for many special population students. Additionally the Early Alert system provides support for all at-risk students (including special populations)
e) Within many of the CTE programs, students have a variety of choices: CP/TC/AAS, so with the help of an advisor, special population students (and all students) are afforded the opportunity to receive some credential which makes them more marketable and leads to self-sufficiency. Often students are able to obtain a CP or TC, find a job or higher wage job , work and continue on towards the AAS. 
f) PCCUA is committed to providing equal educational opportunities regardless of sex, marital or parental status, race, color, religion, or age. PCCUA is in compliance with Title IX of the Educational Amendments of 1972, Title VI of the Civil Rights Act of 1964, Sec. 504, Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990. Equal education opportunity includes admission, recruitment, extracurricular programs and activities, facilities, access to course offerings, counseling and testing, financial assistance, placement, health and athletics. 


12.	STAKEHOLDER INVOLVEMENT
	Describe how a variety of stakeholders are involved in the development, implementation and evaluation of CTE programs, and how such individuals and entities are informed about, and assisted in understanding the requirements of Perkins, including CTE programs of study.  Stakeholders include parents, students, academic and CTE faculty, administrators, counselors and advisors, business and industry including small business, labor, and representatives of special population groups.
Permissive:       

13.	STUDENT SUCCESS
Describe how funds will be used to provide services that contribute to student success, including:
· Career guidance and counseling.
· Mentoring and support services, including those for nontraditional students.
· Small personalized career-themed learning communities.
· Assistance to CTE students in continuing their education/training or in finding an appropriate job.
Permissive:  Perkins funds may be used to continue the work of the Student Success Coordinator begun with the 07-08 Perkins grant. Additional activities may be developed with contribute to student success.

14.	PROGRAM ACCESSABILITY
Describe how postsecondary program offerings will be offered at times and in formats that are accessible for all students, including through the use of distance education. 
Permissive:       

15.	TARGETED PROGRAM AREAS
Describe efforts that contribute to workforce preparation including:
· Entrepreneurship education and training.
· Family and consumer science programs.
· Automotive technologies.
Permissive:       

[bookmark: OLE_LINK7][bookmark: OLE_LINK8]16.	POOLING
Institutions now have the option to pool funds with other postsecondary institutions or secondary school districts.  Describe efforts that involve pooling a portion of Perkins postsecondary funds with a portion of funds available to other Perkins recipients for innovative initiatives. 
Permissive:       




	ACCOUNTABILITY



All expenditure of Perkins funds must be used to improve performance results in core indicator areas that are deficient.  Perkins legislation—through required and permissive use of funds—prescribes methods that the recipient must use to improve performance.  The recipient institution must address all required use of funds whether it is with Perkins funds or non-Perkins funds.  Permissive uses of funds may be used when all required uses are met.  

Appendix A describes required and permissive use of fund and Appendix B provides a description of accountability measures. This information should be used to develop a 5-year action plan for each of the following core indicators.  The action plan should include a statement of current performance, plans to achieve state negotiated targets by program year 2012-13 including yearly increments to attain that goal.
 
Describe a 5-year action plan for each of the six core indicators including the overall plan and a notation of the required and/or permissive use of funds that will be funded.

17.	1P1-TECHNICAL SKILL ATTAINMENT
Overall Action Plan:  PCCUA is performing below the state baseline of 49.96% with a technical skill attainment of 49.58%. The institution has in place and is adding more activities (especially through the Achieving the Dream process) to support students attainment of technical skills. Perkins funds will be used to strengthen and support the technical skill attainment of our students. Through review of data, annual activities will be developed which focus on improving technical skill attainment. 
How Required Use of Funds Will Be Used:  Perkins funds will be used to develop activities which support  student attainment of technical skills. We may work with current initiatives such as the Career Pathways Initiative and the Achieving the Dream initiative. Funds may be used to expand the Student Success Coordinator’s role in supporting students as well as the development of other activities as needs are determined over the course of the five years of this grant.  
[bookmark: Text22]How Permissive Use of Funds Will Be Used:       

	Performance Targets:
	Baseline
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	 
	PYE08
	PYE09
	PYE10
	PYE11
	PYE12
	PYE13

	(Submitted: PYE13 State Goal: 54.96%)
	49.58 
	50.58
	51.58
	 52.58
	53.58
	54.96 

	
	
	
	
	
	
	



18.	2P1-CREDENTIAL ATTAINMENT
Overall Action Plan:  PCCUA is performing below the state baseline of 68.16% with a credential attainment of  56.23%. Perkins funds will be used to strengthen and improve programs already in place within the institution to increase credential attainment of our students. Activities which focus on increasing credential attainment will be developed and implemented on an annual basis. 
How Required Use of Funds Will Be Used:  Many of our students meet the criteria for service in the Career Pathways and SSS programs. CTE departments also have in place several support systems (Allied Health Boot Camp, Business Student Success Center) which aid students in their attainment of industry credentials.These programs provide support for credential attainment. Perkins funds may be used to develop complimentary programs that support credential attainment.
How Permissive Use of Funds Will Be Used:       

	Performance Targets:
	Baseline
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	 
	PYE08
	PYE09
	PYE10
	PYE11
	PYE12
	PYE13

	(Submitted: PYE13 State Goal: 69.41%)
	56.23 
	57.0 
	 59.0
	 62.0
	65.5 
	69.41 

	
	
	
	
	
	
	



19.	3P1-STUDENT RETENTION AND TRANSFER
Overall Action Plan:  Data indicates that PCCUA is performing above the state baseline of 25.33% in retention/transfer with a baseline performance of 27.41%. We will continue to support activities that encourage retention and transfer of students. Additionally, we will develop activities which strengthen and improve performance in this area. 
How Required Use of Funds Will Be Used:  PCCUA currently provides academic advising which includes transfer information, Student Success Coordinators assigned to each campus who (through the Early Alert system) provide support for retention of at risk students, and host several 4 year institutions on campus each semester to meet with students interested in transferring. Perkins funds may be used to further develop activities to maintain and improve student retention and transfer opportunities. 
How Permissive Use of Funds Will Be Used:       

	Performance Targets:
	Baseline
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	 
	PYE08
	PYE09
	PYE10
	PYE11
	PYE12
	PYE13

	(Submitted: PYE13 State Goal: 26.58%)
	27.41 
	27.66 
	 27.91
	 28.16
	28.41 
	28.66 

	
	
	
	
	
	
	




20.	4P1-STUDENT PLACEMENT
Overall Action Plan:  Data indicates that PCCUA is performing slightly below the state baseline with an average of 63.40 placement rate. We have made strong improvement in the past three years and foresee continued gains in this area. Currently the college has relationships with area businesses near each campus through economic development programs  which provide a variety of services including, but not limited to, providing work force training. Additionally, the college provides career services through the Student Services and professional advisors located on each campus. 
How Required Use of Funds Will Be Used:  Perkins funds may be used to strengthen the advising and career placement programs in place. Other activities will be developed and considered over the course of the grant. 
How Permissive Use of Funds Will Be Used:       

	Performance Targets:
	Baseline
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	 
	PYE08
	PYE09
	PYE10
	PYE11
	PYE12
	PYE13

	(Submitted: PYE13 State Goal: 69.12%)
	63.40 
	64.0 
	 65.0
	 66.25
	67.75 
	69.12 

	
	
	
	
	
	
	



21.	 5P1-NONTRADITIONAL PARTICIPATION
Overall Action Plan:  PCCUA is performing below the state baseline with a nontraditional participation rate of 9.7%. Currently the marketing department makes an effort to show nontraditional students participating in CTE courses/programs in printed materials such as posters, catalog, etc. 
How Required Use of Funds Will Be Used:  Perkins funds may be used to improve nontraditional participation  and will consider a variety of activities to increase our nontraditional participation. Activities may include professional development activities, revised advising techniques, working with CPI and utilizing the Student Success Coordinator to advise students in this area. 
How Permissive Use of Funds Will Be Used:       

	Performance Targets:
	Baseline
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	 
	PYE08
	PYE09
	PYE10
	PYE11
	PYE12
	PYE13

	(Submitted: PYE13 State Goal: 24.23%)
	9.7 
	10.7 
	 13.7
	 16.7
	20.23 
	24.23 

	
	
	
	
	
	
	




22. 5P2-NONTRADITIONAL CREDENTIAL ATTAINMENT
Overall Action Plan:  PCCUA is performing below the state baseline in nontraditional credential attainment. Currently the institution works to assist all students (including nontraditional) to attain their credential. Through the Student Success Coordinator and Early Alert system of working with high risk students, support and guidance has been increased which is expected to lead to higher completion and attainment rates for all students.
How Required Use of Funds Will Be Used:  Perkins funds will be used to improve nontraditional credential attainment. The funds many be used to support the Early Alert system and the Student Success Coordinator. Additional activities will be developed on an annual basis. 
How Permissive Use of Funds Will Be Used:       

	Performance Targets:
	Baseline
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	 
	PYE08
	PYE09
	PYE10
	PYE11
	PYE12
	PYE13

	(Submitted: PYE13 State Goal: 14.93%)
	5.62 
	6.62 
	 7.93
	 9.93
	11.93 
	14.93 

	
	
	
	
	
	
	



23. SPECIAL POPULATIONS
	Special populations include individuals with disabilities, individuals from economically disadvantaged families (including foster children), individuals preparing for nontraditional fields, single parents (including single pregnant women), displaced homemakers, and individuals with limited English proficiency.  Institutions are encouraged to collaborate with local Career Pathways Initiative efforts but recognize that the presence of a CPI program does not automatically fulfill Perkins requirements.  

	Within the context of the described action plans for each of the core indicators, describe how the institution will address the needs of special populations enrolled in CTE programs.  
g) Describe how the institution will identify students who are members of the special population groups.  
ADHE will send PCCUA a list of  CTE concentrators after data submission. PCCUA will gather data on special population criteria from CPI and financial aid. Those students not served by either area will be surveyed and self-report any special population descriptors. PCCUA will continue to investigate options of inputting this information into our database.

h) Describe the current performance levels of special populations across all core indicators.
The current performance of special populations is unknown at this time.

i) Describe strategies to overcome barriers that result in lower access or reduced success for special populations?
Strategies currently in place to address barriers for these students are addressed through CPI, Early Alert, Student Success Coordinators, Achieving the Dream, Title III , SSS, and Single Parent Scholarships. Perkins funds may be used to enhance and add to these strategies.

j) Describe how members of special populations will be prepared for employment in high-skill, high-wage, or high-demand occupations that lead to self-sufficiency. 
Currently PCCUA offers internships and clinical opportunities in several CTE programs. Additionally, students have academic  counselors available who also provide career counseling. Perkins funds may be used to develop activities in areas such as, but not limited to, career counseling, mentoring, and professional development. Other activities to meet these needs  may be developed on an annual basis.

k) Describe efforts that will ensure that individual members of special populations will not be discriminated against on the basis of their status as members of special populations.
PCCUA is committed to providing equal educational opportunities regardless of sex, marital or parental status, race, color, religion, or age. PCCUA is in compliance with Title IX of the Educational Amendments of 1972, Title VI of the Civil Rights Act of 1964, Sec. 504, Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990. Equal education opportunity includes admission, recruitment, extracurricular programs and activities, facilities, access to course offerings, counseling and testing, financial assistance, placement, health and athletics.

24.	HIGH SKILL, HIGH WAGE, HIGH DEMAND, AND EMERGING OCCUPATIONS
The Arkansas Economic Development Commission and the Arkansas Department of Workforce Services are in the process of developing a list of emerging industries by Workforce Investment Board areas in the state.   If there are industries that you feel should be included for your region, please indicate them below.  (Please indicate an industry, not a particular company.)  No entry is required is there are no local recommendations.
     


APPENDIX A:  REQUIRED AND PERMISSIVE USE OF PERKINS FUNDS

Required Uses of Funds

(1) 	Strengthen both academic and technical skills of students participating in CTE programs through the integration of academics in CTE programs.  
(Related Permissive:  Teacher preparation programs that address the integration of academic and CTE and that assist individuals with experience in business and industry who are interested in becoming CTE faculty.)

 (2) Link secondary and postsecondary levels, including not less than one CTE program of study containing both secondary and postsecondary elements that are coordinated, non-duplicative and aligned.  
(Related Permissive:  Developing initiatives that facilitate the transition of sub-baccalaureate CTE students into baccalaureate degree programs, including articulation agreements, dual and concurrent enrollment programs, academic and financial aid counseling and other initiatives to overcome barriers and encourage enrollment and completion.
Related Permissive:  Improving or developing new CTE courses, including the development of programs of study and courses that prepare individuals academically and technically for high-skill, high-wage and high-demand occupations and dual or concurrent enrollment opportunities.)

(3) 	Provide students with strong experience and understanding of all aspects of an industry, which may include work-based learning experiences.  
(Related Permissive:  Create business-education partnerships, including work-related experiences for students, adjunct faculty arrangements for qualified industry professionals and industry experience for faculty.)

(4) 	Initiative, develop, improve, modernize, or expand CTE programs, including the relevant use of technology which may include:  
· training of career and technical education teachers, faculty, and administrators to use technology, and which may include distance learning technology.
· providing career and technical education students with the academic and career and technical skills (including the mathematics and science knowledge that provide a strong basis for such skills) that lead to entry into the technology fields.
· encouraging schools to collaborate with technology industries to offer voluntary internships and mentoring programs, including programs that improve the mathematics and science knowledge of students.
(Related Permissive:  Leasing, purchasing, upgrading or adapting equipment including instructional aids and publications (including library resources) designed to strengthen and support academic and technical skill attainment.)

 (5) Provide in-service and pre-service professional development programs to faculty, administrators, career guidance counselors and academic counselors who are involved in integrating career and technical education programs, on topics including:
· effective integration of academics and CTE.
· effective teaching skills based on research.
· effective practices to improve parental and community involvement.
· effective use of scientifically based research and data to improve instruction.

Professional development should:
· ensure that teachers and personnel stay current with all aspects of an industry.
· involve internship programs that provide relevant business experience.
· train teachers specifically in the effective use and application of technology to improve instruction.


(6) 	Develop and implement evaluations of the CTE programs carried out with PIV funds, including an assessment of how the needs of special populations are being met.


(7) Provide activities to prepare special populations, including nontraditional students, single parents and displaced homemakers who are enrolled in CTE programs for high skill, high wage, and high demand occupations that will lead to self-sufficiency.  


Permissive Uses of Funds

(1)	Involve stakeholders (parents, businesses and labor organizations) in the design, implementation and evaluation of CTE programs.

(2)	Provide services that contribute to student success including:
· career guidance and counseling to postsecondary CTE students. 
· mentoring and support services.
· small personalized career-themed learning communities.
· assistance to CTE students in continuing their education or training or in finding an appropriate job.
· training and employment activities such as mentoring and outreach for nontraditional students.

 (3)	Developing and expanding postsecondary program offerings at times and in formats that are accessible for all students, including through the use of distance education.

 (4)	Support targeted program areas that contribute to workforce preparation including:
· entrepreneurship education and training.
· family and consumer science programs.
· automotive technologies.

 (5)	Pooling a portion of Perkins postsecondary funds with a portion of funds available to other Perkins recipients for innovative initiatives.
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APPENDIX B:  PERKINS ACCOUNTABILITY ELEMENTS
)


 (
DEFINTIONS
Postsecondary Participant:  
Certificate of Proficiency, Technical Certificate, Associate Degree: 
  A student who has d
eclared intent, 
is 
enrolled in a CTE program area, and earned a minimum of three semester credit hours in a CTE program of study
 in the previous academic year
. 
Postsecondary Concentrator:
 
Certificate of Proficiency:
  A student who has e
arned 6 semester credit hours of coursework required by the program of study
 
in the previous 4 academic years
.
Technical Certificate:
  
A student who has e
arned a minimum of 12 semester hours of the coursework required by the program of study
 in the previous 4 academic years or one who was a concentrator and earned a CP award during the previous year
Associate Degree:
  
A student who has e
arned a minimum of 30 semester hours of the coursework required by the program of study
 in the previous 4 academic years 
or one who was a concentrator and earned a CP or TC award during the previous year
.
Exited Concentrator
:
Students
 will be considered as having exited if they 
are
 not enroll
ed in a public postsecondary in the following academic year.
)


	1P1:  TECHNICAL SKILL ATTAINMENT



OVAE Definition:  
Successful passage of a technical skill assessment that is aligned with industry-recognized standards.

Arkansas Numerator:  
Number of CTE concentrators who achieved a 2.0 GPA or better in all coursework taken during the program year.

Arkansas Denominator:  
Number of CTE concentrators.

 



	2P1:  CREDENTIAL ATTAINMENT


OVAE Definition:  
Student attainment of an industry-recognized credential, certificate, or degree.

Arkansas Numerator: 
Number of CTE concentrators who exited postsecondary education during the reporting year who received a certificate of proficiency, technical certificate, or associate degree during the reporting year.

Arkansas Denominator:  
Number of CTE concentrators who exited postsecondary education during the reporting year.

 



	3P1:  STUDENT RETENTION/TRANSFER


OVAE Definition:  
Student retention in postsecondary education or transfer to a baccalaureate degree program.

Arkansas Numerator:  
Number of CTE concentrators who were enrolled in postsecondary education during the previous reporting year and remained enrolled in their original postsecondary institution or transferred to another 2- or 4-year postsecondary institution during the current reporting year.

Arkansas Denominator:  
Number of CTE concentrators who were enrolled in postsecondary education during the previous reporting year.

 




	4P1:  STUDENT PLACEMENT


OVAE Definition:  
Student placement in military service or apprenticeship program or placement or retention in employment, including placement in high skill, high wage, or high demand occupations or professions.

Arkansas Numerator:  
Number of CTE concentrators who left postsecondary education during the reporting year without an award or credential who were placed in employment, military service or an apprenticeship program in the 2nd quarter following the program year in which they left postsecondary education (i.e., unduplicated placement status for CTE concentrators who graduated June 20, 2007 would be assessed between October 1, 2007 and December 31, 2007.

Arkansas Denominator:  
Number of CTE concentrators who left postsecondary education during the reporting year without an award or credential. (Note:  This may change to allow duplicate reporting of students who achieved an award and were placed in employment.)

[bookmark: OLE_LINK5][bookmark: OLE_LINK6] 



	5P1:  NONTRADITIONAL PARTICIPATION


OVAE Definition:  
Student participation in CTE programs that lead to employment in nontraditional fields.

Arkansas Numerator:  
Number of CTE participants from underrepresented gender groups who participated in a program that leads to employment in nontraditional fields during the reporting year.

Arkansas Denominator:  
Number of CTE participants who participated in a program that leads to employment in nontraditional fields during the reporting year.

 



	5P2:  NONTRADITIONAL CREDENTIAL ATTAINMENT


OVAE Definition:  
Student completion of CTE programs that lead to employment in nontraditional fields.

Arkansas Numerator:  
Number of CTE concentrators from underrepresented gender groups who completed a program that leads to employment in nontraditional fields during the reporting year.

Arkansas Denominator:  
Number of CTE concentrators who completed a program that leads to employment in nontraditional fields during the reporting year.

 


APPENDIX C:  SPECIAL POPULATIONS

[bookmark: OLE_LINK9][bookmark: OLE_LINK10]The Perkins Act defines special populations as individuals who are members of any of the following groups.  Information may be gathered from formal records such as financial aid, through self-identification by the student during the registration process, or any other means possible by the institution.

· Individuals with disabilities are defined as students who meet any of these criteria:
a) Have a physical or mental impairment that substantially limits one or more of the major life activities of that individual.
b) Have a record of an impairment described above.

· Individuals who are economically disadvantaged are defined as students who meet any of these criteria:
a) Receipt of Pell Grant or BIA assistance or a comparable program of need-based financial aid assistance.
b) Participation in a Workforce Investment Act (WIA) program or service that requires participants to meet the Federal income eligibility guidelines of WIA.
c) Benefits under the Food Stamp Act of 1977.

· Individuals preparing for employment in a non-traditional occupation include:
a) Students enrolled in an occupational training program considered by Federal guidelines as serving an under-gender-represented occupation.  

· Single parents (including single pregnant women) are defined as students meeting any of these criteria:
a) Unmarried or legally separated from a spouse with a minor child or children for which the student has either custody or joint custody.
b) Are/were pregnant at any time during the reporting period.

· Displaced homemakers are defined as students who meet any of these criteria:
a) Have worked primarily without remuneration to care for a home and family and for that reason have diminished marketable skills.
b) Have been dependent on the income of another family member but are no longer supported by that income.
c) Are unemployed or underemployed and are experiencing difficulty in obtaining or upgrading employment.

· Limited English proficiency is defined as students who meet criterion a and at least one of criteria b or c shown below:
a) Have limited ability in speaking, reading, writing, or understanding the English language.
b) Native language is a language other than English.
c) Lives in a family or community environment in which English is not the predominant language.

 


APPENDIX D:  HIGH SKILL, HIGH WAGE, HIGH DEMAND,
EMERGING OCCUPATIONS & NONTRADITIONAL DESIGNATIONS

A crosswalk has been developed to identify CIP codes that train students for occupations in high skill, high wage, high demand or emerging fields.  The crosswalk also identifies CIP codes for occupations that have been identified as nontraditional.  The definitions for these areas are as follows:

High Demand:  For a particular program of study to be designated as high demand, at least half of the occupations within the career pathway had to be on the State’s high demand list as determined by the Department of Workforce Services Labor Market Information section.  If the career pathway is designated as high demand, then all programs of study in that pathway are also high demand.  The high demand list is recalculated each spring and the CIP crosswalk will be updated at that time.

High Skill:  Any pathway that leads to a baccalaureate or higher degree or leads to an occupation that requires certification or licensure.  (Any pathway that leads to a postsecondary award or apprenticeship was designated as high skill in the secondary sector.)

High Wage:  The definition of high wage is 20% above the average working wage in Arkansas ($17.68 per hour).  For a particular program of study to be designated as high wage, at least half of all occupations within the career pathway had to have average wages of $17.68 per hour or higher.  These calculations are done by the Department of Workforce Services Labor Market Information section.  The high wage list is recalculated each spring and the CIP crosswalk will be updated at that time.

Emerging Industries:  The Arkansas Economic Development Commission has provided a list of emerging industries to the Arkansas Department of Workforce Services.  ADWS expects to have this list available by June 2008.  Local institutions are encouraged to include in Section 24 of the 5-Year Local Plan a list of industries within the region that should be considered for addition to the emerging occupations list.

Nontraditional:  The US Department of Labor Bureau of Labor Statistics Standard Classification System identifies gender nontraditional as fields of employment in which a gender is represented at 25% or less in the national workforce.  (A field such as welding has 5.9% female employees nationally and is therefore considered female nontraditional.  At the national level, 8.75% of nurses are male which makes nursing a male nontraditional field.) 

APPENDIX E:  PROGRAMS OF STUDY

Each local recipient must have a fully developed program of study in order to receive funding. Following are definitions for terms commonly used when creating seamless transitions to postsecondary education. 

Program of Study: A course of study that includes coherent and rigorous content aligned with challenging academic standards and relevant career and technical content in a coordinated, nonduplicative progression of courses that align secondary education with postsecondary education to adequately prepare students to succeed in postsecondary education.  Included in the course of study may be opportunities for secondary education students to participate in dual or concurrent enrollment programs or other ways to acquire postsecondary education credits.

Concurrent Credit:  A course for which both high school and college/university credit is awarded to a high school student.

Dual Credit:  College credit awarded to a high school student who is enrolled in a college or university where the student is awarded only postsecondary academic credit.

Articulated Credit:  College credit awarded to a high school student through an articulation agreement between the local high school and a college or university.  Conditions of the credit are defined in the articulation agreement and may vary among institutions.  For Perkins purposes, articulation agreements must be negotiated/updated annually unless there is a statewide articulation agreement.

Career Clusters:  Groupings of occupations used as an organizing tool for curriculum design.  The US Department of Education has identified 16 career clusters which ADHE has adopted for use in the postsecondary Perkins program and the Arkansas Career Pathways Initiative.

Career Pathways:  Within the 16 career clusters, the US Department of Education has identified 81 career pathways.  These pathways group occupations/professions that require similar talents, knowledge and skills. This term is often used when referring to transitioning from high school directly to college.

Adult Career pathways:  Career pathways designed for people who are entering postsecondary education at a time other than immediately following high school graduation.  In Arkansas, this is the Arkansas Career Pathways Initiative.


	Career Clusters                           Career Pathways

			
	Animal Systems				Agribusiness Systems
Environmental Service Systems		Food Products & Processing Systems
Natural Resources Systems		Plant Systems
Power, Structural and Technical Systems

	
	Construction				
Design & Pre-construction
Maintenance & Operations

	
	Audio & Video Technologies		Printing Technologies
Visual Arts				Performing Arts
Journalism & Broadcasting			Telecommunications Technologies	

	
	Management				Human Resources
Business Analysis				Administrative & Information Support
Business/Financial Management & Accounting
Marketing & Communications

	
	Administration & Administrative Support	Support Services
Teaching/Training

	
	Financial & Investment Planning		Business Financial Management
Banking & Related Services		Insurance Services

	
	Governance				National Security
Foreign Service				Planning
Revenue & Taxation 			Regulation
Public & Nonprofit Management & Administration

	
	Therapeutic Services			Diagnostic Services
Health Informatics			Support Services
Biotechnology Research & Development

	
	Restaurants & Food Beverage Services	Lodging
Recreation, Amusements & Attractions 	Travel & Tourism
				

	
	Early Childhood Development & Services	Counseling & Mental Health Services
Family & Community Services		Personal Care Services
Consumer Services

	
	Network Systems				Information Support Services
Programming & Software Development 	Interactive Media			

	
	Correction Services			Security & Protective Services
Emergency & Fire management Services	Law Enforcement Services
Legal Services

	
	Production				Maintenance, Installation & Repair
Quality Assurance			Logistics & Inventory Control
Health, Safety and Environmental Assurance
Manufacturing Production Process Development

	
	Management & Entrepreneurship		Professional Sales & Marketing
Buying & Merchandising			Marketing Information & Research
Marketing Communication & Promotion	Distribution & Logistics
E-Marketing

	
	Engineering & Technology
Science & Mathematics

	
	Transportation Operations			Health, Safety & Environment
Logistics Planning & Management Services	Sales & Service
Facility & Mobile Equipment Maintenance
Transportation Systems/Infrastructure Planning, Management	
Warehousing & Distribution Center Operations
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