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LOCAL 5-YEAR PLAN NARRATIVE

Local recipients (individual institutions and consortia) are required to submit a Local 5-Year Plan for Program Years 2008-09 through 2012-13.  The plan must include how the recipient will address the required use of funds and accountability elements of Perkins IV.  The plan is due no later than 5:00 p.m. on May 15, 2008 and must be approved by state staff before the annual plan for 2008-09 is submitted.  Any funds expended prior to approval of the 5-year or 2008-09 annual plan will be ineligible for Perkins funding. 

ARKANSAS POSTSECONDARY PERKINS IV PRIORITIES

The pillars of the Perkins IV legislation are ease of transition from high school to college to work, rigorous academic and technical achievement, and accountability.  Perkins IV offers the state an opportunity to sharply focus its efforts on technical skill attainment, retention, completion, and placement in desirable occupations.

The priorities and goals of career and technical education (CTE) in the context of Perkins include activities that make CTE a more relevant option for people readying themselves for the education and workforce needs of the 21st century.  To achieve this, the pathway from education to earnings must appear seamless to the student and made easier through improved linkages between high schools, colleges and universities, and employers.  To enable this, faculty, administrators and support staff must serve the whole student and provide services that reduce barriers to enrollment and credential attainment which leads to increased earnings.  

Decisions regarding Perkins allocations at the local and state levels should support these overall goals and should strive to have the greatest possible impact on student achievement for the greatest number of vocational concentrators.  Examples of activities that support these priorities include:

Increase Student Achievement
· Instruction that provides students with a solid foundation of academic skills and the knowledge to apply those skills in advanced education and/or training and employment.  
· Challenging programs that integrate academic and technical skill development through contextual class and work-based learning experiences.
· [bookmark: OLE_LINK3][bookmark: OLE_LINK4]Professional development that focuses on improving academic and technical skills and assuring that CTE students are taught to the same challenging academic proficiencies as other students.  Preferred professional development is targeted, relevant and results in improved classroom instruction.

Expand Student Support Services
· Expanded student services that address assessment of technical and academic skills, placement in employment or advanced training, and the academic support required to be successful.
· Increased professional development for non-teaching staff that prepares them to better meet the needs of today’s student.
· Increased academic advising, financial aid  and other types of counseling.
· Student support services that reduce barriers and promote persistence, with emphasis on members of special populations.

Provide Seamless Transitions from High School to College to the Workplace
· Create increased linkages between secondary and postsecondary through formal career pathways and other activities so that students are prepared to succeed at the postsecondary level.  
· Collaborate with secondary educators to align curriculum between high school and college.
· Increase opportunities for concurrent enrollment and statewide articulation.
· Add technical courses to the Arkansas Course Transfer System.



Support Economic and Workforce Development Initiatives
· Support economic development efforts that improve the economic vitality of Arkansas.  
· Address the workplace needs of current and emerging economic sectors through improved workforce skills.
· Increased involvement of business leaders to review curricula and assure that new and existing programs address the needs of business and industry. 

Perkins as Change Agent for Improvement of CTE 
· Support changes in institutional processes that result in improved instruction and learning.
· Collect and report data that is complete, accurate, valid and reliable so that it can be used as the basis for improved program development and informed decision making.  
· Contribute to activities that help institutions prepare workers to successfully compete in the global economy



PLANNING

1.	Description of Local Recipient
· Institution  Name:  Ozarka College	
· President or Chancellor Name:  Dusty R. Johnston  Email: djohnston@ozarka.edu
· Chief Financial Officer Name:  Tina Wheelis  Email:  twheelis@ozarka.edu
· Perkins Coordinator Name:  Joan Stirling Email:  jstirling@ozarka.edu Phone: 870-368-2007
· Institutional Research Contact:  Scott Pinkston  Email  spinkston@ozarka.edu

2.	Description of Consortium
In order to receive funding, a local recipient must receive no less than $50,000 or join a consortium with the total of all individual allocations exceeding $50,000.  

Fiscal Agent
[bookmark: Text11]Institution Name of Fiscal Agent:  	     
· [bookmark: Text12][bookmark: Text13]President or Chancellor Name:         Email of Fiscal Agent Institution:       
· [bookmark: Text14][bookmark: Text15]Chief Financial Officer Name:       Email of Fiscal Agent Institution:       
· [bookmark: Text16][bookmark: Text17]Perkins Coordinator Name:       Email:       Phone 

Consortium Members
· [bookmark: Text39]Institution:       
[bookmark: Text36]Perkins Coordinator Name:       Email:       Phone:       

· Institution:       
Perkins Coordinator Name:       Email:       Phone:       

· Institution:       
Perkins Coordinator Name:       Email:       Phone:       

3.	Describe the process used to develop the local transition plan.  Identify members of the team that contributed to development of the plan.  The team should include representation from all institutional departments that affect student performance including academics, support services, and financial aid.  The team should also include representation from departments responsible for collecting and reporting data required by Perkins.
	Description:  Contributors include Dr. Dusty Johnston, President; Dr. Mike DeLong, VP of Academic Affairs; Ron Helm, VP of Student Services; Scott Pinkston, Director of Information Systems; Deltha Shell, Director of TRiO; Kim Lovelace, Director of Pathways; Joanna Fulbright, English Faculty and Chair of Professional Development Committee; Jenny Miller, Student Success Specialist; Joyce Goff, Director of Financial Aid; and Joan Stirling, Director of Planning and Special Projects and Perkins Coordinator.  The Perkins Coordinator has met multiple times with individuals and in sub-groups with all contributors to the plan development.  Following initial plan development, the product was reviewed, suggestions for changes made, and improvements included in the final plan with input from members.

4.	If applicant is a consortium, describe how funds will be distributed among consortium members.  The Memorandum of Agreement which provides consortium governance details must be attached.  In order for a consortium to receive funding, the consortium must fund a minimum of one activity for each member of the consortium that is of sufficient size, scope, and quality as to effectively impact performance results.  Once funds are allocated to a consortium, the may not be allocated to members in a manner that resembles the amount that was indicated by the Pell count of each institution.  The consortium will negotiate performance measures as a single entity and will be held accountable for results collectively rather than individually.  
	Description:       
|_| MOU is attached.


	PROGRAM – USES OF FUNDS


An institution must address “required use of funds” before using Perkins funds for “permissive use of funds” activities.  Use of funds must address deficient core indicators before areas that are not deficient and should address program areas that are of such size and scope as to impact performance measures.  Perkins IV includes eight required and twenty permissive uses of funds.  Because of the similarity in some of the areas, several of the permissive uses of funds have been integrated into the related required use of funds area.  An entry must be made for each of the eight required areas indicating how the institution is addressing these needs— whether with Perkins or non-Perkins funds.  If the institution does not plan to use Perkins funds for the permissive areas, no entry is needed.  A listing of required and permissive uses of funds is provided in Appendix A.

5.	INTEGRATION OF ACADEMIC AND TECHNICAL STUDIES
Describe how academic and technical coursework will be integrated to strengthen the academic and technical skills of students participating in CTE programs and how CTE students will be taught to the same standards as other students.  The description must demonstrate how academic and technical coursework will be integrated; how CTE coursework content will be coherent, rigorous and aligned with challenging academic standards and relevant technical education programs to ensure learning in both core academic coursework and technical coursework.  A related permissive use of funds includes the preparation of faculty to effectively integrate academic and technical coursework or to assist representatives from business and industry in becoming CTE faculty.
Required:  Ozarka College requires a minimum of six hours of general education for all technical certificates and associate degrees in technical programs.  
	
6.	PROGRAMS OF STUDY (SECONDARY AND POSTSECONDARY LINKAGES)
	For the purposes of Perkins funding, a program of study must include both secondary and postsecondary elements that are coordinated, non-duplicative and aligned.  Institutions are also encouraged to extend the program of study to include baccalaureate or above when possible.  If an existing Career Pathways Initiative program is used to fulfill the requirements of this portion of the law, the program must include secondary elements and meet all of the requirements stated in the law.  Individual articulation agreements or secondary career centers do not necessarily fulfill these requirements.   Programs of study efforts may also include establishing articulation agreements, dual and concurrent credit programs; providing financial aid counseling and other initiatives to overcome barriers to student success; and development of new CTE courses that fill gaps in pathways from high school to two- to four-year programs.  The League for Innovation’s CCTI initiative has been adopted as the preferred model and provides activities and strategies that may be useful in creating a program of study action plan.  A fully developed program of study must be in place by July 1, 2008. If not, the institution will be placed in improvement plan status and required to expend funds on this activity prior to any other uses.  Each member of a consortium must have at least one program of study.

a) Provide the CIP and program name of the required program of study:  
CIP  51.0000  Program Name  Technical Certificate in Health Professions
b) [bookmark: Check1][bookmark: Check2]Provide a copy of the associated Career Pathway Plan of Study (see page 20):  Attached Yes |X|     No  |_| 
c) Identify and describe any other existing secondary to postsecondary linkages and how Perkins funds will be used to improve or expand such programs.  Ozarka College is cooperating with Mountain View High School to open a secondary center in Stone County.  
d) Describe how the institution will establish increased numbers of secondary to postsecondary linkages during the five years of Perkins IV.  Ozarka College with work with the Stone County secondary center to increase secondary to postsecondary linkages and possibly other high schools during the coming years and Perkins funds may be used to improve or expand such programs as need presents and ADHE approves.

	A related permissive use of funds include initiatives designed to transition to baccalaureate and above programs; establishing articulation agreements, dual and concurrent credit programs; providing financial aid counseling and other initiatives to overcome barriers to student success; and development of new CTE courses that fill gaps in pathways between secondary and postsecondary or from two- to four-year programs..
Required:  Certain Student Success Center initiatives will be extended to the high school programs.  In addition, Perkins funds may be used to host meetings between high school teachers and college faculty to generate ideas to decrease need for remediation upon college entry by the high school student. 


7.	ALL ASPECTS OF INDUSTRY
	Describe how activities will provide students with strong experience in and an understanding of all aspects of an industry.  Describe any opportunities for work-based learning experiences, mentoring or internships for both faculty and students.  Activities for faculty must be included as well as activities for students.  A related permissive use of funds includes the creation of business-education partnerships that result in work-related experiences for faculty and students and for recruitment of adjunct faculty.
Required:  All aspects of an industry are included in Ozarka technical programs including work-based experiences such as:
a.  Associate of Arts in Teaching:  students are required to do classroom observations
b. Automotive Service Technology:  daily extensive laboratory time including time spent working on vehicles for hands-on experience
c. Emergency Medical Technician:  must complete a clinical component in their course work
d. Business Technology:  practice sets comparable to workforce;  simulations and completing business plans
e. Culinary Arts:  do “Gourmet Nights” and community and college functions
f. Early Childhood Development:  there are no clinical components but the instructor is the director of the day care center on the college campus and utilizes real-life examples in her teaching
g. Health Information Technology:  students utilize real-life medical claims billing software and visit 1-3 hospitals and physicians’ offices in the area to observe and perform the duties they have for them
h. Licensed Practical Nurse:  student are required to complete clinical hours
i. Registered Nurse:  must have an active nursing license
j. Health Professions:  have clinicals and skills labs associated with certain courses
k. In addition, if special needs are identified to enhance this area during Perkins IV, Perkins funds may be used to enhance these efforts.

8.	PROGRAM IMPROVEMENT/TECHNOLOGY
Describe efforts to initiate, develop, improve, modernize, or expand CTE programs, including the relevant use of technology.   The description should include how distance learning opportunities will be expanded, how students will be prepared to enter into technology related fields, how partnerships with technology related industries that lead to mentoring or internship opportunities will be developed, and how faculty and staff will be trained in the use of technology.  A related permissive use of funds includes leasing, purchasing, upgrading, or adapting equipment including instructional aids and publications (including library resources) designed to strengthen and support academic and technical skill attainment.
Required:  Ozarka College has an online portal for communication, record keeping and interaction.  All classrooms in the college are equipped with technology teaching stations to enhance instruction or have access to portable stations.  Faculty and students receive needed training in the use of these technologies.  Other activities include an online training course for online teaching for faculty and yearly hands-on training for interactive video teaching.  Ozarka College develops a yearly budget to provide for necessary purchases related to program improvement, modernization or expansion and Perkins funds may be used for additional improvements as needed and approved by ADHE.

9.	PROFESSIONAL DEVELOPMENT
Describe how comprehensive professional development for CTE, academic, guidance and administrative personnel will be provided.  Professional development funded by Perkins should be high quality, sustained, intensive and focused on improving the quality of instruction.  It may include initial faculty preparation and activities that support faculty recruitment from industry.  It should promote the integration of coherent and rigorous content aligned with challenging academic standards and relevant CTE coursework (including curriculum development); increase instructor understanding of industry standards; encourage applied learning, provide knowledge and skills needed to work with and improve instruction for special populations, or increase the use of data to analyze achievement gaps.  Professional development should be provided for all teaching faculty as well as for staff that impact student success.
Required:  Ozarka College is committed to the professional development of its instructors and staff.  Within the college budget dollars are set aside for professional development for faculty members,  administration and staff.  Perkins funds will be used during Perkins IV to augment Ozarka professional development.  Perkins funds will be used for professional development associated with student success and will be part of an overall and far-reaching effort to enhance the assessment/improvement process and to improve student advisement, retention and graduation.  

10.	CTE PROGRAM EVALUATION
	Describe the process that will be used to evaluate and continuously improve performance of all CTE programs offered at the institution.  This addresses efforts specifically related to the evaluation and improvement of all career and technical programs, not just those funded by Perkins.  
Required:  Ozarka College follows the guidelines mandated by the Arkansas Department of Higher Education.  In addition, Ozarka College is approved by the Higher Learning Commission of the North Central Association.  Faculty members participate in the assessment/improvement process on a yearly basis.  The five year plan will utilize Perkins and Ozarka funds to assist in professional development to enhance the assessment/improvement process associated with increased student learning.

11. SPECIAL POPULATIONS
	Describe how the institution will address the needs of special populations enrolled in CTE programs.  Special populations include individuals with disabilities, individuals from economically disadvantaged families (including foster children), individuals preparing for nontraditional fields, single parents (including single pregnant women), displaced homemakers, and individuals with limited English proficiency.  Institutions are encouraged to collaborate with local Career Pathways Initiative efforts but recognize that the presence of a CPI program does not automatically fulfill Perkins requirements.  The description must identify how the recipient will:
a) Identify students who are members of the special population groups.
b) Review CTE programs to analyze performance levels of special populations across all core indicators.
c) Identify and adopt strategies to overcome barriers that result in lower access or reduced success for special populations.
d) Provide programs that enable special populations to meet local performance levels.
e) Provide activities to prepare special populations, including single parents and displaced homemakers, for high-skill, high-wage, or high-demand occupations that will lead to self-sufficiency. 
f) Ensure that individuals who are members of special populations will not be discriminated against on the basis of their status as members of special populations.
Required:  Special population students will be identified as the student enters the college and this information is accessible via the Sonis portal.  The Perkins Coordinator will be responsible for monitoring performance levels of special populations and will be assisted by the Student Success Specialist.  The student Success Specialist and future proposed assistant(s) (Perkin/Ozarka funded) will be in charge of outreach to special populations as well as all Perkins students and will coordinate with Student Services, TRiO and Career Pathways to overcome barriers that these students face.  Many of the activities designed for the student will seek to provide skills lacking in the special populations such as career planning, job placement skills, tutoring, financial management, time management, etc.  Ozarka College has a reputation for putting students first, has a large number of special population students and seeks to assist these students, not discriminate against them.  

12.	STAKEHOLDER INVOLVEMENT
	Describe how a variety of stakeholders are involved in the development, implementation and evaluation of CTE programs, and how such individuals and entities are informed about, and assisted in understanding the requirements of Perkins, including CTE programs of study.  Stakeholders include parents, students, academic and CTE faculty, administrators, counselors and advisors, business and industry including small business, labor, and representatives of special population groups.
Permissive:  Ozarka College utilizes Advisory Committees representing business and industry to assist in guiding its technical programs.  The college seeks feedback from the external and internal environments to help guide program improvement.  Perkins funds will be used during Perkins IV in special outreach activities, including educating family members as stakeholders as to how they can positively assist in their student’s education.  

13.	STUDENT SUCCESS
Describe how funds will be used to provide services that contribute to student success, including:
· Career guidance and counseling.
· Mentoring and support services, including those for nontraditional students.
· Small personalized career-themed learning communities.
· Assistance to CTE students in continuing their education/training or in finding an appropriate job.
Permissive:  The Student Success Specialist and her proposed assistant(s) will provide direct services to technical students including career guidance and counseling, mentoring and a variety of other support services.  In addition, the Student Success Center will provide opportunity for “after class” learning communities to be created through supplemental instruction and will offer a job placement program.  The Student Success Center, specialist and assistant(s) will be funded by college and Perkins efforts.

14.	PROGRAM ACCESSABILITY
Describe how postsecondary program offerings will be offered at times and in formats that are accessible for all students, including through the use of distance education. 
Permissive:  Ozarka provides easy access to area students by offering live and interactive video courses in Ash Flat, Melbourne and Mountain View.  In addition, many of the Ozarka courses have been made available online.  Ozarka makes accessible interactive video and concurrent courses to high school campuses and is working with one high school in developing a secondary center.  Perkins funds may be used to enhance these activities as additional need develops and upon approval by ADHE.

15.	TARGETED PROGRAM AREAS
Describe efforts that contribute to workforce preparation including:
· Entrepreneurship education and training.
· Family and consumer science programs.
· Automotive technologies.
Permissive:  Perkins funds have been used to enhance Automotive Service Technology during Perkins III and may possibly be used to enhance this program during Perkins IV as need arises and upon approval by ADHE.  Perkins IV may also be used to enhance programs in entrepreneurship and family and consumer science if need exists for development of these programs in the service area.

[bookmark: OLE_LINK7][bookmark: OLE_LINK8]16.	POOLING
Institutions now have the option to pool funds with other postsecondary institutions or secondary school districts.  Describe efforts that involve pooling a portion of Perkins postsecondary funds with a portion of funds available to other Perkins recipients for innovative initiatives. 
Permissive:  The possibility exists (as funds are available) of pooling funds with area high school and other colleges to enhance the promotion of Perkins IV objectives during the coming years such as the secondary center improvement, offering courses at high schools and professional development activities proposed in conjunction with area high schools or other colleges.




	ACCOUNTABILITY



All expenditure of Perkins funds must be used to improve performance results in core indicator areas that are deficient.  Perkins legislation—through required and permissive use of funds—prescribes methods that the recipient must use to improve performance.  The recipient institution must address all required use of funds whether it is with Perkins funds or non-Perkins funds.  Permissive uses of funds may be used when all required uses are met.  

Appendix A describes required and permissive use of fund and Appendix B provides a description of accountability measures. This information should be used to develop a 5-year action plan for each of the following core indicators.  The action plan should include a statement of current performance, plans to achieve state negotiated targets by program year 2012-13 including yearly increments to attain that goal.
 
Describe a 5-year action plan for each of the six core indicators including the overall plan and a notation of the required and/or permissive use of funds that will be funded.

17.	1P1-TECHNICAL SKILL ATTAINMENT
Overall Action Plan:  Activities will include partial support of a Student Success Specialist, Student Success Assistants, Student Success Center activities, professional development of the specialist and others associated with the Success Center, student workshops, college-wide professional development, study group promotion, and special populations assistance. In addition, high school teacher-college faculty interactions, motivational activities such as career counseling, promotion to current students of successful alumni, student success newsletters, student mailings and mailings targeting family members about student support for degree attainment will also be funded by Perkins.      
How Required Use of Funds Will Be Used:  Provide activities to prepare special populations through the Success Center and its employees; improve assessment and student learning through college-wide professional development; perfecting the link between high school and college with teacher-faculty interaction.  
How Permissive Use of Funds Will Be Used:  Involve stakeholders, contribute to student success, develop and pool funds with college and other college entities.

	Performance Targets:
	Baseline
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	 
	PYE08
	PYE09
	PYE10
	PYE11
	PYE12
	PYE13

	(Submitted: PYE13 State Goal: 50.96%)
	59.63
	59.75 
	59.85
	59.95
	60
	60.1

	
	
	
	
	
	
	



18.	2P1-CREDENTIAL ATTAINMENT
[bookmark: OLE_LINK11][bookmark: OLE_LINK12]Overall Action Plan:  Activities will include partial support of a Student Success Specialist,  Student Success Assistants, Student Success Center activities, student workshops, college-wide professional development, study group promotion, and special populations assistance.  In addition, motivational activities such as career counseling, promotion to current students of successful alumni, student mailings and mailings targeting family members about student support for degree attainment will also be funded by Perkins.    

How Required Use of Funds Will Be Used:    Provide activities to prepare special populations through the Success Center and its employees; improve assessment and student learning through college-wide professional development; perfecting the link between high school and college with teacher-faculty interaction.  
    
How Permissive Use of Funds Will Be Used:     Involve stakeholders, contribute to student success, develop and pool funds with college and other college entities.   

	Performance Targets:
	Baseline
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	 
	PYE08
	PYE09
	PYE10
	PYE11
	PYE12
	PYE13

	(Submitted: PYE13 State Goal: 68.41%)
	49.06 
	49.5 
	50.0
	50.5
	51.0 
	51.5

	
	
	
	
	
	
	



19.	3P1-STUDENT RETENTION AND TRANSFER
Overall Action Plan:     Activities will include partial support of a Student Success Specialist,  Student Success Assistants, Student Success Center activities, student workshops, college-wide professional development, study group promotion, and special populations assistance.  In addition, motivational activities such as career counseling, promotion to current students of successful alumni, student mailings and mailings targeting family members about student support for degree attainment.    Also, the Student Success Center will sponsor a transfer activity to educate students about the transfer process.   
How Required Use of Funds Will Be Used:     Provide activities to prepare special populations through the Success Center and its employees; improve assessment and student learning through college-wide professional development; perfecting the link between high school and college with teacher-faculty interaction.     
How Permissive Use of Funds Will Be Used:       Involve stakeholders, contribute to student success, develop and pool funds with college and other college entities.      Perkins funds may be used  for various activities to improve student retention and transfer.

	Performance Targets:
	Baseline
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	 
	PYE08
	PYE09
	PYE10
	PYE11
	PYE12
	PYE13

	(Submitted: PYE13 State Goal: 38.10%)
	30.32 
	31.0
	 31.5
	 32.0
	32.5
	33.0

	
	
	
	
	
	
	




20.	4P1-STUDENT PLACEMENT
Overall Action Plan:  The Student Success Specialist and assistant(s) will provide Career Counseling and job placement activities.  Some of the activities will include availability of mock interviews, a website for job placement, resume building and a Success Closet.
How Required Use of Funds Will Be Used:  Provide in-service to college employees about these services, coordinate with high schools, develop assessment of their processes and  effectiveness, provide evaluative data to the college via placement results,  and provide assistance to special populations. 
How Permissive Use of Funds Will Be Used:  The Student Success Specialist and assistant(s) will coordinate career planning and placement for the college and  provide  other services that contribute to student success.  Perkins funds may be used for other activities to improve student placement.  

	Performance Targets:
	Baseline
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	 
	PYE08
	PYE09
	PYE10
	PYE11
	PYE12
	PYE13

	(Submitted: PYE13 State Goal: 9.60%)
	8.95 
	9.25 
	 9.5
	9.75
	10 
	10.1 

	
	
	
	
	
	
	



21.	 5P1-NONTRADITIONAL PARTICIPATION
Overall Action Plan:  The Student Success Specialist will work with the Ozarka Director of Admissions to target nontraditional participation during recruitment.
How Required Use of Funds Will Be Used:  Recruit special populations into nursing and automotives and possibly other areas.  
How Permissive Use of Funds Will Be Used:       Involve stakeholders, contribute to student success, develop and pool funds with college and other college entities.      Perkins funds may be used to improve nontraditional student participation.

	Performance Targets:
	Baseline
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	 
	PYE08
	PYE09
	PYE10
	PYE11
	PYE12
	PYE13

	(Submitted: PYE13 State Goal: 23.83%)
	24.44 
	24.5 
	 24.6
	 24.7
	24.8 
	24.9 

	
	
	
	
	
	
	




22. 5P2-NONTRADITIONAL CREDENTIAL ATTAINMENT
Overall Action Plan:      Activities will include partial support of a Student Success Specialist,  Student Success Assistants, Student Success Center activities, student workshops, college-wide professional development, study group promotion, and special populations assistance.  In addition, motivational activities such as career counseling, promotion to current students of successful alumni, student mailings and mailings targeting family members about student support for degree attainment.    Also, the Student Success Center will sponsor a transfer activity to educate students about the transfer process.       
How Required Use of Funds Will Be Used:    Provide activities to prepare special populations through the Success Center and its employees; improve assessment and student learning through college-wide professional development; perfecting the link between high school and college with teacher-faculty interaction.  
    
How Permissive Use of Funds Will Be Used:       Involve stakeholders, contribute to student success, develop and pool funds with college and other college entities.      Perkins funds may be used for activities to improve nontraditional credential attainment as needs are identified and ADHE approves.

	Performance Targets:
	Baseline
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	 
	PYE08
	PYE09
	PYE10
	PYE11
	PYE12
	PYE13

	(Submitted: PYE13 State Goal: 14.53%)
	10.3 
	10.5 
	 10.75
	 11.0
	11.25 
	11.5 

	
	
	
	
	
	
	



23. SPECIAL POPULATIONS
	Special populations include individuals with disabilities, individuals from economically disadvantaged families (including foster children), individuals preparing for nontraditional fields, single parents (including single pregnant women), displaced homemakers, and individuals with limited English proficiency.  Institutions are encouraged to collaborate with local Career Pathways Initiative efforts but recognize that the presence of a CPI program does not automatically fulfill Perkins requirements.  

	Within the context of the described action plans for each of the core indicators, describe how the institution will address the needs of special populations enrolled in CTE programs.  
g) Describe how the institution will identify students who are members of the special population groups.  
All special populations will be determined from input into our Sonis system.  One item as been added to our application form so that all the necessary information will be retrievable.  Additional persons may be identified through interview.  

h) Describe the current performance levels of special populations across all core indicators.
When presented with a list of Perkins concentrators from ADHE along with individual performance on core indicators from ADHE, Information Systems will run the concentrators against or Sonis data on special populations identified in our system to determine performance  levels.  

i) Describe strategies to overcome barriers that result in lower access or reduced success for special populations?
Ozarka College has three locations across its service area to lessen the time and money spent on access.  In addition it offers online classes to assist students in scheduling while working and/or taking care of their families.  In addition to TRiO and Pathways, Perkins (in conjunction with Ozark College) will be s sponsoring  a Student Success Specialist, assistant(s) to the specialist and a Student Success Center.  The goal of the specialist and the center is to remove barriers for students, especially for those who face extra challenges.     

j) Describe how members of special populations will be prepared for employment in high-skill, high-wage, or high-demand occupations that lead to self-sufficiency. 
Health Care is the best choice in our area for special populations seeking higher-wage employment.  Currently Ozarka College is channeling high school students and regular students into this field via a Department of Labor Grant teaching CNA and Health Skills classes at the high school and at the college.  During the course of these classes, the teacher recruits students to continue their education and advance through our LPN curriculum and RN curriculum.  

k) Describe efforts that will ensure that individual members of special populations will not be discriminated against on the basis of their status as members of special populations.
Ozarka College is in an impoverished region with a large number of special population students based on being economically disadvantaged.  This makes this type of special population more of the norm that Ozarka College is dedicated to serving in order for the college to be successful. Over the past year  the college has made special efforts to educate all employees about  Bridges out of Poverty.  In addition, Ozarka College has a reputation for being student friendly.  Faculty members in Automotive Service Technology and Nursing have had and are encouraging to non-traditional students.   Though we do not have students with limited proficiency at this time, we do have a beloved instructor whose first language is Spanish and she would readily assist those students similar to her.    

24.	HIGH SKILL, HIGH WAGE, HIGH DEMAND, AND EMERGING OCCUPATIONS
The Arkansas Economic Development Commission and the Arkansas Department of Workforce Services are in the process of developing a list of emerging industries by Workforce Investment Board areas in the state.   If there are industries that you feel should be included for your region, please indicate them below.  (Please indicate an industry, not a particular company.)  No entry is required is there are no local recommendations.
Health Care 
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