DATA IMPROVEMENT PLAN FOR DATA QUALITY


Step 1:  Document Condition of Data Collection and Reporting
· Deadline:  July 15, 2010
· Submit:  By email/attachment to Brinda Berry at brinda.berry@adhe.edu
· Technical Assistance:  brinda.berry@adhe.edu or monieca.west@adhe.edu 

1a.  Describe staff that assisted with improvement plan development 




1b.  Document the current condition of data collection and reporting.

Data Integrity:

Data Sources:

Data Analysis:

Other:


1c.  Describe major findings that may contribute to inaccurate or incomplete data.
Findings:


Step 2:  Identify Root Causes
· Deadline:  September 30, 2010
· Submit:  By email/attachment to Brinda Berry at brinda.berry@adhe.edu
· Technical Assistance:  brinda.berry@adhe.edu or monieca.west@adhe.edu 

2a.  Using findings from Step 1, describe possible root causes for those findings.

Sufficient Staff:

Staff Expertise:

Data Flow and Process:

Technical Infrastructure:

Other:


2b.  Describe major findings that are root causes for inaccurate or incomplete data.
Findings:


Step 3:  Select Best Solutions to Improve Data Reporting
· Deadline:  December 1, 2010
· Submit:  By email/attachment to Brinda Berry at brinda.berry@adhe.edu
· Technical Assistance:  brinda.berry@adhe.edu or monieca.west@adhe.edu 

3a.  Using findings from Step 2, determine what possible solutions there are to correct deficiencies.

Professional Development:	

Resources:

Hardware/Software:

Other:


3b.  Identify specific activities college will undertake to correct deficiencies.
	Action Item
	Start Date

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	




Step 4:  Implement Chosen Solutions
· Deadline:  April 30, 2011 amendment deadline if using 2010-11 funds; May 31, 2011 annual plan deadline if using 2011-12 funds.
· Submit:  By email/attachment to Brinda Berry at brinda.berry@adhe.edu
· Technical Assistance:  brinda.berry@adhe.edu or monieca.west@adhe.edu 

4a.  Using possible solutions identified in Step 3, describe actions the college will take to correct deficiencies in data management.
Perkins Funded:

Institution Funded:

2011-12 Annual Plan Activities Planned:



4b.  Note other information that you would like to have state staff consider.
Other Information:
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